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Date: May 18, 2026 

To: Mr. Brian Charron, Superintendent 

Waterloo School District Board of Education 

From: Mr. Will Hulett, Director of Buildings and Grounds 

 
Buildings and Grounds Board Report 

Zahnow 

Nothing new to report. 

 
Rogers 

New roof - to begin work in June. 

 
Gardner 

Working on partial roof replacement to go out to bid this Fall. 

 
Jr. High 

Resolving issue with the new lift and 7th grade boys’ restroom plumbing. 

 
Highschool 

Applied for LED lighting upgrade grant through IMEA. 

Partial roof replacement - to begin in June. 

 
Buildings and Grounds Committee 

Met on 5/11/26 and discussed summer 2027 projects, High School landscaping, LED lighting 

grant, 10-year plan, and upcoming District garage sale. 

 

Transportation committee 

N/A 


