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Purpose of this Presentation

• Highlight Focus Areas in Strategic 
Plan Goals

• Provide Recommended Updates 
for 2021-2022
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BACKGROUND

• The Goose Creek CISD Strategic Plan 
identifies the major goals and 
initiatives for the District

• This year (2021-2022) marks the 4th

year in the Five-Year plan
• The Strategic Plan Action Team meets 

quarterly to review actions and provide 
input for District initiatives
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STRATEGIC PLAN
GOALS
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GOAL 1: ACADEMIC 
PERFORMANCE FOCUS AREAS

Professional Learning Communities 
(PLCs) 
Visible Learning/Feedback
Culturally Responsive Teaching
Increase Attendance
Effective use of Technology
Career Academies
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1: ACADEMIC PERFORMANCE
RECOMMENDED UPDATES

Early Learning Academies 
AVID as a College Readiness System
Emphasis on Social-Emotional Learning
• Additional Resources
• Anti-Bullying Committee 

Recommendations
• Student Advocacy Committee
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2: COMMUNITY 
ENGAGEMENT

• Digital Communications-Website/App

• Publications, Social Media, Podcast

• Health & Wellness Initiatives

• Education Foundation 

• GIANTS of the Month Recognitions
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2: COMMUNITY ENGAGEMENT
RECOMMENDED UPDATES

• Digital Communications
-Campus Websites
-Addition of the District App

• School Health Advisory Council 
(SHAC)
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3. OPERATIONAL EXCELLENCE
FOCUS AREAS

Maintain and Improve Facilities
-Energy Savings Programs
-Preventative Maintenance Program
-Monitor Operational Costs
-Rezoning for Pumphrey Elementary 
Coming Soon

Safe and Secure Environment
-Threat Assessment Training/Safe and 
Secure Schools Committee
-Safe & Secure Programs (DARE, 
GREAT, Crime Stoppers)
-Increase Security Presence
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3. EXCELLENCE
RECOMMENDED UPDATES
OPERATIONAL

Protection and privacy of data
Cybersecurity Measures

-Cultural Awareness
-Professional Learning/Best Practices

Safe Return to School Plan/COVID-19
-TEA Testing Program

-Vaccination Clinics/Resources
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COVID DASHBOARD
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DISTRICT VACCINATION STATUS SURVEY
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4: ORGANIZATIONAL 
EXCELLENCE FOCUS AREAS

Recruit Highly Qualified Staff
Increase Teacher Retention
Improve Employee Job Satisfaction

• Compensation
• Benefits
• Professional Learning
• Investment in Educational 

Technology
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4. ORGANIZATIONAL 
EXCELLENCE
RECOMMENDED UPDATES

Develop Highly Qualified Leaders Who Make a 
Significant Impact
Leadership Academies: 

• Pathways and LEAD
• New Administrator Leadership 

Academy
• Mentor program for all first-year 

principals
• Portrait of a Leader
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5. FINANCIAL STEWARDSHIP
FOCUS AREAS

Protection of the Fund Balance

Apply all Cost Savings & Operating 
Efficiency Options

Maintain a Superior Rating for Bonds, 
Audits, and Reports
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NEXT STEPS

• Receive feedback from the Board of Trustees
• Obtain Board Approval in October
• Publish the 2021-2022 Strategic Plan for Staff and 

Community
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THANK YOU!


