ALPENA COUNTY MAINTENANCE DEPARTMENT
720 W. Chisholm Street, Suite #6
Alpena, MI 49707
Telephone (989) 354-6016 Fax (989) 354-9648
wilderw(@alpenacounty.org

Project Status Report
3/17/24

Accident damage to center restrooms at the Fairgrounds — Work is near complete. There will be some
paint that needs to be touched up in the spring.

Merchants Building repairs / paint- Repair / replacing of exhaust fans is complete. Work on this project
has resumed and FRP has been installed in all showers. Grinding of floors is near complete. All floors
that have been ground have a first coat of paint put on. Showers / restrooms are near ready to paint.

Pool heating system repairs- Parts have been ordered and will be installed ASAP. Materials are due to
arrive March 27%.

Repair of ceiling in small court room- This project will begin very soon.



