Belton Independent School District

Board of Trustee Meeting Agenda Item
December 15, 2025

Item: Expenditures over $50,000
Contact Person: Melissa Lafferty
Presented for: Action [ Report Only

Supporting Documents: None (1 Attached 11 Provided Later

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

Board Policy CH(LOCAL) requires that any single budgeted purchase of goods or
services that costs $50,000 or more shall require Board approval before a transaction
may take place. The following list of proposed purchases is submitted for your
consideration:

Renewal of CDW-G for CrowdStrike Antivirus Software
CrowdStrike is a cloud-based antivirus solution through CDW-G that offers Security as a
Service (SaaS). The cost is $67,400. CDW-G participates in the DIR Contract.

Renewal of Eduphoria for Software Licenses

Eduphoria provides subscriptions for three key products: Aware Premium, Lead4ward,
and Strive. Aware Premium empowers teachers with a secure platform for managing
student data, creating assessments, and fostering professional learning communities.
Lead4ward provides valuable data reports that enable data-driven decision-making.
Strive streamlines staff evaluations, goal setting, and PLC collaboration. The renewal cost
is $71,586. Eduphoria is an approved vendor.

Renewal of Cintas for Mop and Towel Services

Cintas will provide essential mop and towel services for 19 campuses. These services
include weekly pickup and replacement of dust mops, microfiber mops, and microfiber
towels with sanitized and freshly laundered items. The cost is $65,000. Cintas
participates in the Omnia Contract.

Fiscal Implications:




CDW-G, Eduphoria, and Cintas will be funded by the General Fund.

Administrative Recommendation(s):

Approve the requested expenditures as presented.



