
March 2011 Education Co m m ittee : Market Share Overview Update 

Cu rre nt ly: 

Per recommendati on s from local marketing and communicat ion professional s promote schoo l 
at t ribu te s ( inclu d ing new and new ly renovated sch ools) and encoura ge regi stra tio n : 

•	 Utili ze a co m binat io n of newspaper, radi o and direct mai l ad verti sing. 

•	 Part icipate in th e Cha m ber of Commerce Relocatio n Packe ts ( fo r fa m ilies interes t ed in m ov ing to 
Dulut h) 

•	 Shar e informatio n with daycare centers, rea l estate age nts, and em ploymen t recru itin g 
dep artm ents . 

•	 Share through ex is t ing co m m un ica t io n ve nues includi ng Comm uni ty New sletter/B udgeteer, 
D istri ct New sletter to pa ren ts and staff , ema il, Pare nt Porta l, t he Dist rict website and Ch annel 22 . 

•	 Provide Op en Ho use ev ents fo r parents and students to lea rn more ab o ut schoo ls and to regi ster. 

•	 Plan Prev iew Op en House to urs of ne w bui ld inqs in May and Sep tem ber . 

•	 Provide suppo r t/ too ls fo r indi v id ual promotion of sc hoo ls 

Ma rch/Apr il 2011: Resea rch 

Prov ide stat ist ically val id data for cu r rent I SD709 Pare nts and pa rents wh o have m ade oth er cho ices. 
Co nd ucte d by Decision Resou rces Ltd . 

Ga ther an d review addi t ion al data : 
•	 Work w it h Pr in cipal s and Qua lit y Steerin g Committee to develop mecha nism for gathe ri ng more 

detai led in form ation w hen parents enro ll ou t of th e Distri ct . 
•	 Previ ou s Surv eys, in clu d ing but not li mi ted t o: SS HS Staf f Surv ey , SS HS Stu de nt Survey , 

Minneso ta Stud ent Survey , Fam ily/ St udent/ St af f Surveys 
•	 Transfer In/ Ou t Form s, Anecdota l Informatio n from Prin cipa ls, Teachers, Ad m ini st rato rs 
•	 So licit co nsid erat ions fr om st aff, pa rent lead ers an d ot hers fo r en courag ing enrollm ent 

Futu re rese arch op po r t unit ies: 
•	 Partnership w ith UMD 
•	 Zenith Research , I nc. 

April /M ay 2011 : Marketing /Commun icatio n Professi on a ls Adv isory Com mittee 

Work with Advisory Comm ittee co mprised of loca l ma rket ing, ad vertisin g an d comm uni cat ion 
pr ofession als, wi th addi t ion a l adv ice and invol veme nt prov id ed by t he Qu al it y Steering Com mittee : 
•	 Rev iew ma rket st udy and othe r rel ated data, in clu ding co ns ide ratio ns from sta f f, parent leaders 

an d othe rs 
•	 Provide professio na l adv ice and recomm en d st rateg ies 
•	 Help dra ft budget recomm en da t ion s ( if necessary ) fo r st ra teg ies 

MaylJune 2011: Site /District Plan s 

Incorporate rec om men dation s and st rategies into FY20 12 Distr ict and Site plans 

Ju ly 2011 : Begin FY 2012 

I m pl ement Distri ct an d Site plan s. Monitor and adj us t as necessa ry . 


