
Work Session Meeting Date: July 25, 2023

Title: New Board Liaison Roles Communication Plan

Type: Discussion

Presenter(s): Vice Chair, Julie Greene

Description: The attached is a draft of the suggested plan to roll out communication
regarding the new Board Liaison role changes. This plan provides information outreach
for all new and existing liaison group leads and group members.

Recommendation: Discussion only.

Desired Outcome(s) from the Board: Please review the communication plan and
prepare any questions or feedback.

Attachment(s):

ATTACHMENT 1: Board Liaison Roles Communication Plan


