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Timeline of Smithville ISD Safety & Security Upgrades

e October 16, 2017 — STOPIT
o Began implementation of anonymous reporting system for Smithville ISD
e February 16, 2018 — Standard Response Protocol
o Began implementation of Standard Response Protocol as part of Smithville ISD
emergency response plan
e March 27, 2018 — Security Assessment
o Contracted with Combs Consulting Group to conduct district-wide Security Assessment
e April 3,2018 — SJHS Security
o Added security measures to new Smithville Junior High construction project (cameras and
controlled access)
e May 15, 2018 — Combs Security Assessment
o Received Security Assessment & Cost Analysis Report from Combs Security for
Smithville ISD
e June 4, 2018 — Safety/Security Priority Recommendations
o Based on Combs Security Assessment and internal administrative discussions 4 Phase |
recommendations (SRO, access control @ SHS, perimeter fencing @ SES, perimeter
fencing at BP) and 1 Phase Il recommendation (secure vestibules @ all campuses) were
presented to the Smithville ISD school board
e August 14, 2018 — School Resource Officer
o Memorandum of Understanding signed with City of Smithville to share cost of providing
1 SRO to SISD
e August 16, 2018 — Raptor Visitor Management
o Implemented the Raptor Visitor Management system to better control visitors, contractors
and volunteers on campus
e October 4, 2018 — SISD Board Security Workshop
o Board workshop to discuss Smithville High School security upgrade plans
e October 18, 2018 — High School Security Upgrade
o Approved Combs Consulting to complete specifications for access/instrusion/video and
secure vestibule proposal and to lead the preparation, solicitation and bid process for this
upgrade
e November 13, 2018 — Public Safety Meeting
o Public meeting held to discuss current district safety protocols, plans for the future, and to
solicit feedback from the public
e March 28, 2019 — Smithville High School RFP
o Request for Proposals issued for High School Security upgrades (access control system,
additional cameras, new intrusion alarm)



April 29, 2019 — Selection of Security Contractor
o SISD Board approved Knight Security to complete SHS security upgrades
August 15, 2019 — CRASE training
o Lockhart Sheriff’s department conducted Civilian Response to Active Shooter Event
training for secondary staff
September 3, 2019 — School Guard
o School Guard purchased for campuses to provide active shooter alert capabilities to SISD
staff
January 22, 2020 — School Safety & Security Grant Submitted
o Grant proposal submitted to defray costs of 1) 2-way radio for district emergency
communication and 2) perimeter fencing at elementary campus ($29,158 = total grant
award)
April 30, 2020 — Smithville Elementary Access Control/Security Fencing
o Combs Consulting accepted to provide design, RFP documents and construction
administration of security fencing/access control to SES perimeter
May 21, 2020 — Smithville Elementary RFP
o Request for proposal issued for Smithville Elementary access control/security fencing
project
June 15, 2020 — Selection of Fencing Contractor
o SISD Board approved Swift Corp to complete SES access control/security fencing
September 1, 2020 — Smithville Elementary
o Security enhancement to newly renovated Smithville Elementary campus operational
(fencing/access control, secure bus gates, secure vestibules)
June 17, 2021 — Brown Primary RFP
o Request for proposal issued for Brown Primary for security fence installation
July 19, 2021 — Selection of Fencing Contractor
o SISD Board approved Swift Corp to complete Brown Primary security fencing project
(including access control on entrance gate)
September 21, 2021 — Smithville Elementary Camera Install
o Brycomm retained to install 44 interior/exterior cameras on SES campus
Summer 2022 — Tiger Academy/DAEP
o Will install cameras at new TA/DAEP campus. Additionally add camera at BP controlled
access gate.



