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• Introductions

• About HES

• Partners for Public Education

• HES Management Structure / Minidoka Alignment

• Outsourcing Vs. Resourcing “Partnership”

• Recruitment, Onboarding, Training, Quality Assurance, Retention

• Career Development Approach Vs. Dead End Job

• Transition Overview

• Why HES 



INTRODUCTIONS
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HES TEAM PARTNERS

Sales & Operations 2025 - Nashville, TN

Jesus Mendez - 
Senior Vice President

Billy Pipp - Grounds
Vice President, 

Bryan Jolley - Ops
Vice President, 

Geordie Straubing - 
Regional Manager

Tom Cook – Area VP of 
Business Development



HES BY THE NUMBERS



HES Supporters of Public Education  



WHAT SEWHAT SET US APARTS
PART?

Experienced corporate & onsite education 
leaders

Business Value Reviews & QA data analysis for 
measurable results

Meaningful investments in people, equipment, & 
technology

Tested & proven work loading methodology utilizing 
APPA standards
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Top Education Customers

Duval County Public Schools (FL) Embry-Riddle University (AZ)

Metro-Nashville Public Schools (TN) Charlotte-Mecklinburg Public School (NC)

East Baton Rouge Parish (LA) Pepperdine University (CA)

Chesterfied County Schools (VA) Grayslake Communitty High Schools 127 (IL)

University of Nevada-Rena (NV) Williamston County Schools (TN)

Suffolk Public Schools (VA) Randolph County Schools (NC)

Highlands County School District (FL) Colquitt County Schools (GA)

Washington University (MO) Tulane University (LA)

University of Dallas (TX) Tarrant County College District (TX)

And More!!



CO-
SOURCING 
OVERVIEW

HES / EBRPSS BVR: 
JUNE - DEC 2024



From Outsourcing to Resourcing= “Co-Sourcing”
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PREPARED 
FOR
MCSD:



Co-Sourcing Steps:
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• Minidoka County School District Engages 

Equalis/1GPA Cooperative to Finalize Decision
*HES is #1 Rated Provider thru Equalis/1GPA

• HES Retains District Employees Per Minidoka 

Alignment Directives/APPA 3 Service Standards

• Operational Changes Gradual Per Board Timeline

• “One-Team” Culture Recruitment, Onboarding, 

Training, Quality Assurance

• Sustained Long-term Success Achieved

PREPARED 
FOR
MCSD:



Training For Careers NOT JUST JOBS
All new team members complete our 
rigorous, six-week intensive program: 
Pathway to Success



A Seamless Transition Process



QUALITY INSPECTIONS – 10 Daily Per Manager 

FACE-TO-FACE MEETINGS – Front Office Check-In Daily by HES Mgmt.   

REPORT CARDS – Distributed Monthly to School Principals

BUSINESS VALUE REVIEWS – HES / SPS Stakeholders 

Communication and Feedback 



Why HES

o 97% client retention rate
o Robust list of completely satisfied education clients  

o Centuries of management and leadership experience in 
educational facilities management 

1. MANAGEMENT EXPERIENCE1. MANAGEMENT EXPERIENCE

3. PROVEN PROGRAMS3. PROVEN PROGRAMS

2. CLIENT REFERENCES2. CLIENT REFERENCES

o Standardized work loading methodology
o Dynamic labor management – properly allocated 

resources
o Standardizing routing process, job cards, and reviews
o Business Value Reviews
o Quality Assurance Programs – Customer surveys, 

and inspection results 

4. THE RIGHT CULTURAL FIT4. THE RIGHT CULTURAL FIT

o We understand that clean and functional facilities are critical to 
creating a positive in school experience for the students. 

o We also realize that for some, a school may be the safest and 
cleanest place they go throughout their young lives.

o This is not something we take lightly! 

5. EDUCATION IS OUR FOCUS5. EDUCATION IS OUR FOCUS

o Our commitment to education makes us the ideal fit 

o If chosen, we will NOT let you down

o WE ARE BUILT FOR THIS!



YOUR TRUSTED PARTNER 
FOR EDUCATIONAL 

FACILITIES MANAGEMENT

HES FACILITIES MANAGEMENT


