BOARD OF EDUCATION
NOVI COMMUNITY SCHOOL DISTRICT
NOVI, MICHIGAN
December 19, 2024

ASSISTANT SUPERINTENDENT OF BUSINESS AND OPERATIONS

TOPIC: 2019 Bond and Fall Construction Report

The Capital Projects Committee met on Monday, December 12, 2024, in the afternoon to
go over and discuss tonight’s presentations and a progress update of the construction team
and projects.

Tonight, the Plante Moran CRESA team, the District’s Owner’s Representative, will
present an update on the Fall Bond Program and representatives of Kingscott and Fielding
International who have been facilitating engagement groups around the District, will share
information about the engagements they have conducted and how all of the data and
feedback, that has been collected, has allowed them to custom-tailor opportunity statements
and design patterns; and how this data will be transformed in the coming months.
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