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Minutes of Board Team of 8 Retreat 
 
The Board of Trustees 
Leander Independent School District 
 
STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
 
A meeting of the Board of Trustees of the Leander Independent School District was held on Saturday, 
December 12, 2020, beginning at 9:12 AM in the Austin Baptist Church, 7016 Ribelin Ranch Dr., Room 
243 A&B, Austin, TX 78750.  The following members were present: Trish Bode, Elexis Grimes, Aaron 
Johnson, Jim MacKay, Christine Mauer and Anna Smith. Gloria Gonzales-Dholakia was absent. 
 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. BOARD TRAINING 

A. Core Beliefs and Commitments 
B. Vision Statement 
C. Statutory Roles and Requirements 
D. Determine Our Priorities/Goals 
E. Begin to Identify Progress Measures 
F. Review Superintendent Evaluation Tools 

3. ADJOURNMENT 
THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE 
MEETING. 
Time: 5:15 PM 

 
These minutes were read and approved by the Board of Trustees on the _______ day of 
_________________, 2021. 
 
___________________________    ____________________________ 
President       Secretary 
 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 


