
 
Manor Independent School District 

Board of Trustee Meeting Agenda Item 
February 28, 2025 

CONSENT	ITEM	SHEET	

RE:	Manor	Independent	School	District	(the	“district/MISD”)	is	seeking	proposals	for	HVAC	Preventative	
Maintenance	and	Repair	Services	on	a	Task-Request	basis,	in	accordance	with	the	terms,	conditions,	and	
requirements	specified	in	the	Request	for	Proposals	(“RFP’).	
	
Supporting	Documents:		

1. Request	for	Proposal	
	
District	Goals*:	FACILITES	&	MAINTENANCE	–	By	2026,	Manor	ISD	will	proactively	provide	facilities	to	
ensure	100%	of	scholars	will	have	safe,	well-maintained,	environmentally	sustainable.			
			

Bottom	of	Form	
Background	Information:		
The	need	for HVAC	Preventative	Maintenance	and	Related	Services	arises	from	the	requirement	to	ensure	
that	certain	equipment	and	services	are	handled	by	certified	professionals.	Specifically,	equipment	such	
as	chillers,	which	are	integral	to	the	proper	functioning	of	the	facilities,	must	be	serviced	by	HVAC-
certified	technicians	to	comply	with	warranty	stipulations.	These	technicians	are	required	not	only	for	
repairs	and	maintenance	but	also	for	the	procurement	of	necessary	parts,	as	parts	for	such	equipment	can	
only	be	obtained	by	licensed	HVAC	professionals.	Without	the	appropriate	certification,	any	work	
performed	on	these	units	could	void	the	warranty,	leading	to	significant	potential	costs	for	the	district.	As	
such,	Administration	is	requesting	approval	for	HVAC Preventative Maintenance and Related Services	
agreement	to	address	these	specialized	needs	and	ensure	that	the	work	is	completed	by	appropriately	
certified	vendors.	
	
Fiscal	Implications:		
This	service	will	be	paid	for	through	the	Local	Facilities	Budget.	The	total	price	for	these	services	will	not	
exceed	$200,000.00.	
	
Administrative	Recommendation:			
Administration	recommends	approving	multiple	awarded	contracts	for	HVAC	Preventative	Maintenance	
and	Related	Services,	with	the	vendors	Climate	Solutions,	Austin	Air	Services,	and	ACHS,	Inc.,	who	all	
answered	and	submitted	timely	proposals	in	response	to	the	RFP.	This	multiple	award	contract	
approach	allows	for	the	selection	of	multiple	vendors	to	fulfill	different	aspects	of	the	project,	ensuring	
increased	competition,	flexibility	in	pricing,	and	the	ability	to	meet	specific	service	needs.	Further,	the	
vendors	selected	will	ensure	compliance	with	necessary	certifications	and	warranty	requirements,	
particularly	for	specialized	equipment	like	chillers,	which	require	certified	HVAC	professionals	for	
servicing.	These	certifications	are	essential	to	avoid	voiding	warranties	and	to	properly	obtain	parts	that	
can	only	be	sourced	through	licensed	technicians.		
	
Motion	Language:	
“I	move	that	the	Board	authorize	Administration	to	approve	multiple	vendor	contracts	for	HVAC	Preventative	
Maintenance	and	Repair	Services,	and	further	delegate	authority	to	the	Superintendent	or	their	designee	to	
negotiate	and	execute	agreements.	
	
	Joe	Mendez	 	 Dr.	Robert	Sormani	
Contact	Person	 	 Approved	by	Superintendent	
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