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AVATAR CENTER for COMMUNICATION, ENGAGEMENT & STUDENT SUCCESS 

Career Connected Students @ Smart Schools

MISSION TO TRANSFORM ECISD TO BE A ‘SMART SCHOOL’

Avatar Connected Communities

Powering Collaboration

ACCESS “ESSENTIALS” FOR STUDENT 
ENGAGEMENT & CAREER SUCCESS

ACTIVE LEARNING

COMMUNICATION

PROBLEM SOLVING COLLABORATION

CURIOSITY

CREATIVITY RELATIONSHIPS

TRUST 

CRITICAL 
THINKING SKILLS
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Transactional - Positional - Transformational 
Conversations & Collaborations: A 21st Century Requirement



ACCESS Ecosystem @ EICSD 

4

21ST CENTURY PRIORITY: SOFT SKILLS FOR SKILLED CAREERS
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CRITICAL THINKING LEADS TO COMMUNICATION, COLLABORATION & CREATIVE SKILLS
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“Collaboration” – Essential 21st Century Skill

TRUST
Personalized 
experience of 

many small wins. 

1

RELATIONSHIPS
Comprehension of 

the value of 
relationships. 

2

FOCUS & 
DISCIPLINE 

Competency to 
deliver results. 

3

ACCESS PROGRAM STRATEGY: ALIGN & IMPACT 

TRUST
Engage & Involve Best 
In Class Institutions: 
MCH, TTHSC, ORMC

1

RELATIONSHIPS
Establish Education, 

Career & Health 
Priorities: 

Employees & 
Student Volunteers

2

FOCUS & DISCIPLINE
Implement Project 

Utilizing 21st Century 
Technology:

21st Century Learning 
Experience

3
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Bonham JH
Bowie JH

Ector JH
Wilson & Young JH

Nimitz JH
Crocket JH

ACCESS PARTNERSHIP FOCUS: ECISD MIDDLE SCHOOLS

DEPT. OF FAMILY & COMMUNITY MEDICINE

• ACCESS Career Initiative: 
• Focus on Identification & Strengthening Student’s Intrinsic Career 

Engagement
• Individual students connected to Avatar ICE: CAREER Engagement 

Platform.
• CAREER MENTORS to engage students in the career of their choice.
• Coordinated on AVATAR ICE Platform. 

• ACCESS Education Initiative:
• Focus on Chronic Diseases: Diabetes, Hypertension & Obesity

• Grade appropriate LECTURES with emphasis on chronic diseases & 
STEAM. 

• CAREER MENTORS to educate students in PE or non-credit classes.
• Coordinated on AVATAR Collaboration Platform.   

• ACCESS Health Initiative: 
• Annual testing of Fasting Sugar, Hypertension & Obesity Indicators.

• Students provided access to online electronic medical record. 
• MENTORS to strengthen student’s ability to impact family health. 
• Coordinated on AVATAR HEALTH Platform. 
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• ACCESS @ ECISD will be focused on working with the six middle school campuses. 
• ECISD leadership has assigned two middle schools to each of the medical institutions. 
• ECISD leadership has also assigned an ACCESS MODERATOR from each campus. 
• ACCESS Moderator is the liaison, representing the campus to the ACCESS team. 
• All Moderators will be provided with two log-ins: 

• Login for Avatar ICE (Career Management Portal)
• Login for Avatar Collaboration (Portal for Project Coordination)

• Phase I: 
• May, 2018: Moderators sign-up for Avatar COLLABORATOIN and ICE.

• Moderators Log into COLLABORATION and start planning for next school year.  
• May, 2018: Students sign-up for Avatar ICE. 

• Students are encouraged to log-in and be active on Avatar ICE during summer. 
• Students with highest activity get coupons and prizes (to be determined). 

• Phase II: Next School Year – Onsite Lectures & Health Screenings. Schedule: TBD

Avatar Connected Communities

Powering Collaboration

MIDDLE 
SCHOOL

COLLABORATION

COMMUNICATION

LEARN

APPLY

DELIVER

DISCIPLINE & 
FOCUS

CONFIDENCE

TRUST

TALENT

ANALYTICS

CAREER 
INTEREST

ACADEMICS

AVATAR ICE

AVATAR SUCCESS FOR COUNSELORS

AVATAR COLLABORATION 

HIGH SCHOOL
AVATAR SUCCESS 

&  
COLLABORATION

COMMUNITY 
COLLEGE

AVATAR 
FOCUS

WORKFORCE & 
UNIVERSITY

AVATAR LMS & SKILL 
DEVELOPMENT 

MIDDLE 
SCHOOL

AVATAR ICE

AVATAR GATEWAY 
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AVATAR FOCUS & LMS: DUAL CREDIT 
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Student & Parent 
Engagement 6TH- 12TH

Strengthen students 
in freshman year of 
College

21st Century College 
Experience

Engaging students with 
their health, family health 
and health careers

Avatar Ed 
Build on Student Strength
Strengthen Weak Points

360 Degree Support 
to students

Engaging Parents

Supporting 
Counselors

Aligned with 
Teacher’s Priorities

Avatar Jr. College
Connecting High School to 

College 

Student & 
Parent 

Engagement

Alignment 
with Student 

Career 
Interest

Avatar Gateway
College Experience 

Extended To 6th

Grade 

Student College 
Experience

Dual Credit. 
Online. Onsite

Internships . Jobs. 

Education 
Alignment

Avatar – Career
Student Success 

Plan /GPS

Student Case 
Management & 
Knowledge Base

Assessment & 
Outcome 

Management

Avatar Health 
Community 

Health

Student & Family 
Health & Career 

Management

Telemedicine & 
Distance Learning

Avatar Platform (Community-Career-College-Freshman-6th Grade)

Continuous Career Focus 
from 6th to 12th to College 
& beyond. GPS Pathway on 
individual Skills. 

Partners: ISD/Reg 18 ISD / College         ISD/College City/Chamber/College Hospital/Chamber

AVATAR DUAL CREDIT  

AVATAR Education: 6th to 12th Grades
• Standard set by Superintendent 
• Implemented by Principals 
• Grades / Career Pathway for Students / Parents
• Access to Teachers / Counselors / Facilitators

AVATAR Dual Credit/ECHS
• Student Success in Dual Credit. 
• Align Dual Credit @ College with Degree Plans
• Provide maximum credit to lower cost & time. 
• Attract full time students to College. 

COLLABORATION WITH MCH/ORMC
• Student Health Management Skills
• Strengthening Health Career Skills
• Attract Students with Nursing Careers

Falconnect (Avatar) Gateway
• Enhanced Student Experience
• Create Digital Experience for Students
• Start with Dual Credit. 
• Extend to Online Students
• Extend to Onsite Students

FAMILY CENTRIC EDUCATION, CAREERS, HEALTH & COMMUNITY: PERSONALIZED
STRATEGIC COLLABORATION PLATFORM FOR SCHOOL, COLLEGE, EMPLOYERS & CITY SERVICES 

AVATAR SCHOOL   

SCHOOL & CITY TRANSFORMATION 

AVATAR COLLEGE GATEWAY 

AVATAR HEALTH  

Kermit (Avatar) Gateway
• Enhanced Student Experience
• Create Digital Experience for Students
• 6th to 12th Grade Student Focus
• Establishing College/ Career Experience 

AVATAR SCHOOL GATEWAY 
CITY & COUNTY

TECHNOLOGY COLLABORATION 
WITH REGION 18

• Easy Access to:  City Services, County 
Services & Health Services. 

AVATAR CITY GATEWAY 

AVATAR CITY DIGITIZATION

• Digital Workflows / Eliminate Paperwork
• SharePoint Implementation
• Workflow Improvement for Employees. 

COLLABORATION WITH 
CHAMBER OF COMMERCE

• Alignment of Employer Skill Needs with Employees
• Connecting Employees to Employer Specific 

Certifications. 
• Certification building blocks to degree completions. 

AVATAR CAREER  

AVATAR SCHOOL STUDENT 
REGISTRATION & TRANSPORT
• Digital Student Registration. 
• Digital Student Transport Mgmt. 
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ACCESS: 21ST CENTURY Focused ECISD Smart School

ACCESS 
PHASE I

ICE: Intrinsic Career Engagement 
from 6th grade to 12th Grade. 
COLLABORATION: Campus Specific 
Student & Community engagement. 

GATEWAY: Parents, Students & 
Community common access point.
HEALTH: Student digital health record 
on Avatar PHR or CERNER Consumer 
Portal. 

ACCESS 
PHASE II

FOCUS: Supporting Dual Credit 
Students to enter college freshman 
year confidently.  
SUCCESS: Counselor supporting to 
provide student-specific counseling 
based on career interest & education 
track.  
REGISTRATION: Student registration 
made easy and saving time (80%).  


