
Fleming Middle School- Site Council Mtg 
October 29, 2019 
 
Members Present: Lori Higgins- Principal,Yvonne Hughes- teacher,  Cyndi Crofoot- Office 
Manager,  
 
Members Absent:  Sierra Christopher- teacher, Sheri Rubey- parent 
 
State of the School 

● School Goals- positive school/student culture- surveys- LTT 11/4 
● Enrollment 

○ 6th- 135 
○ 7th- 149 
○ 8th- 148 
○ Total- 432 up  
○ 6 MH program 

● Board Goals 
○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Athletics- hosted conf XC meets @ NV- went very well, successful VB season, 
UNDEFEATED FB season, Boys basketball underway 

● PBIS plan- grade level recognition each month & monthly rewards 
● Electronic Positive note system underway- 70+ sent- each month- prizes 
● 6th ODS in Fall- thoughts to move back to spring 
● Why Try lessons in Homeroom 
● PTO- fundraiser- occurred 
● Academic Data-SBAC 

○ Level 4 
○ Math 6th- 26, 7th-34 up 2 from 6th, 8th- 42 up 13 from 7th 
○ ELA 6th- 51, 7th- 52 down 1 from 6th, 8th- 59- up 11 from 7th 
○ 8th Science haven’t seen scores yet 

● NJHS- 7th & 8th- hope to work with 1st & 2nd graders @ MZ as reading buddies, start in 
October, recycle project- give towards homeless- Maslow Project 

 
New Business 

● SIP assessment section Well Rounded Coordinated Learning Principles 
● Technology- 4 labs to 1, budget for continued technology 
● Electives vs Selectives- hope to change in future 
● Need for afterschool opportunities 
● 4 day school week survey and District work sessions 
● Conferences- scheduling, survey @ this time for community engagement- Success $ 
● PLC- math team in Eugene this year, using Conf PD to facilitate 



● 8th grade celebration- possibly June 9th during day, working with other area schools- 
focus on celebration @ FMS and transition to NVHS for graduation 

● Goals 
○ Students like school and it is a safe place to be 
○ Decrease discipline data and increase in academic data- be proactive vs reactive 

 


