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The Board of Trustees of the Channelview Independent School District met
for a called meeting in the CISD Education Support Center Boardroom.

Alex Ybarra, Ramiro Granados, Lynette Breedlove, Dennis Cedillo, Steven
Dennis

Hector Martinez, Shumona Collins

Dr. Tory C. Hill, LaKeisha LeBlanc, Robert Laird, Jennifer Carnathan, Lila
Hollin, Kim Robbins, Cheryl Childs, Priscilla Jones, Jerry Bowling, Amber
Logan, Atina Young, Cristian Gonzalez, Sandra Sissom, Marissa Lopez,
Azure-Dee Doyle, Damion Hopkins, Jennifer Tunink, Ezell Brown, Jr.,
Neiman Owens, Tihesha Morgan Porter, Rhonda Perez, Taylor
Lovinggood, Emily Laird, Cynthia Fontenot

Chantay Hicks, Norma McDowell, Jose Sanchez, Maricela Aburto,
Katherine Rincon, Case Laird, Oluwasegun Otti

Mr. Ybarra, Board President, called the meeting to order at 7:04 p.m.

Mr. Dennis led the prayer and pledges.

There were no public comments.

Dr. Hill and the Long-Range Planning Committee presented its final
recommendation following six months of meetings, analysis, and
community engagement. The committee reviewed district needs related to
facilities, staffing, technology, safety, transportation, special education,
career and technical education, fine arts, athletics, and early childhood
programs. The committee established a consensus threshold of 70 percent
and reported that 96 percent of focus group participants supported the
recommendation, with the final committee vote approving the
recommendation unanimously.

The committee recommended that the Board consider calling a Voter
Approval Tax Rate Election (VATRE) to increase the tax rate by seven
pennies to provide a 3 percent compensation increase for all staff, address
the district's budget deficit, and support critical special education and
staffing needs. The committee also recommended consideration of a bond
election not to exceed $147,923,601 to fund priorities in the areas of safety
and security, life-cycle replacements, early childhood facilities, special
education, transportation and vehicles, technology, career and technical
education, fine arts, and athletics.

The presentation also included information regarding the potential tax
impact, comparisons with neighboring district tax rates, employee
compensation comparisons, election timelines, and legal requirements
regarding bond propositions.

The presentation regarding possible CISD athletic partnerships was
deferred to a future meeting.

Ms. Hollin presented information regarding Channelview ISD's 2026 Texas
Association of School Administrators (TASA) Board of the Year
application. The presentation highlighted the Board's accomplishments and
evidence submitted in support of the application, including governance
practices, student achievement, policy development, financial stewardship,
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board training, community engagement, and support of district initiatives.
The Board received the information as presented.

Adjourn to Closed Session at 8:43 p.m., as Authorized by Section §551.001
et seq. of the Government Code -

A. 8551.071 - Personnel - deliberate appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public
employee

B. 8551.076 - Deliberation regarding the deployment, or specific
occasions for implementation, of security personnel or devices; or
a security audit

The meeting returned to open session at 9:13 p.m.

Mr. Granados moved to authorize the Superintendent to offer a contract for
employment to the candidates as presented. Mrs. Breedlove seconded the
motion. All Trustees were in favor and the motion carried with a 5—0 vote.

No action was taken. Dr. Hill stated that the item will be brought back at a
future meeting and announced that Coach Clarence McKinney, who has
extensive coaching experience, will serve as interim head football coach
until the item is brought back for consideration.

Mr. Dennis moved to approve the Superintendent’s recommendation to
appoint Jose Lopez as the Executive Director of Human Resources. Mr.
Cedillo seconded the motion. All Trustees were in favor and the motion
carried with a5 — 0 vote.

No action was taken.

Mr. Dennis moved to approve the contract with Harris County Department
of Education for Specialized Services at Highpoint School East. Mr.
Granados seconded the motion. All Trustees were in favor and the motion
carried with a5 — 0 vote.

Dr. Hill shared these upcoming events:

June 29th - July 3rd - District Offices Closed
July 21st - Regular Board Meeting

August 12th - First Day of School

August 18th - Regular Board Meeting

Mr. Dennis moved to adjourn, seconded by Mr. Granados. All Trustees
were in favor and the meeting adjourned at 9:20 p.m.

Board President

Board Secretary



