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The Board of Trustees of the Channelview Independent School District
met for a regular meeting in the CISD Education Support Center
Boardroom.

Alex Ybarra, Hector Martinez, Shumona Collins, Lynette Breedlove,
Dennis Cedillo, Steven Dennis

Ramiro Granados

Dr. Tory C. Hill, Dr. Michael Houston, LaKeisha LeBlanc, Robert Laird,
Lila Hollin, Kim Robbins, Rhonda Perez, Daniel Taylor, Patrick Preston,
Richard Stansel, Jennifer Tunink, Damion Hopkins, Niky Sanchez,
Brittany Wade, Neiman Owens, Tory Michaud, Atina Young, Marissa
Lopez, Jose Lopez, Truong Nguyen, Ruben Rodriguez, Taylor
Lovinggood, Quinin Arnwine, Mark Sims, Cynthia Yell, Amber Logan,
LaToya Terry, Jerry Bowling, Tiffany Wilson, Gene Cumpian, Merari
Gonzalez, Lorna Powell, Tihesha Morgan Porter, Ezell Brown, Jr.,
Cheryl Childs, Ryan Wheeler, Cynthia Benitez, Raquel Ochoa, Dee
Doyle, Nichole DePaul, Alyssa Beltran, Guillermo Castillo, Aaron
Allison, Ramon Garcia, Priscilla Jones, Brandon Cunningham, Emily
Laird, Jeri Collins

Javentino Martinez, Jacqueline Moreno, Casey Aguirre, Eliza Avalos,
Gisela Nufiez, Mayte Montero, Juan Cabrera, Cynthia Velasquez,
Brenda Barrios, Ana Covarrubias, Annette Covarrubias, Jorge Rivas,
Alex lzaguirre, Blanca Reynoso, Sheila Lopez, Kamila Lopez, Rich
Pulido, Ana Martinez, Sophia Martinez, Heather Clough, Kayla
Benavides, Brandon Massey, Melissa Kreipe, Ana Dela Fuente,
Savannah Owens, Adrianna Del Bosgue, Selena Arevalo, Carlos Andres
Arevalo, Luis Avila, Bella Paz, Keino Otero, Nathan Flores, Cecia
Osorio, Isabela Montelongo, Adan Montemayor Jr., Carrie Moore,
Chantay Hicks, Thalia Gomez, Dr. Chara Bowie, Zaylanna Williams,
Antwon Sanders, Eaton Williams, Kai Williams, Carhonda Lewis,
Aaron Keyes, Kelly Bill, Irene Chacon, Sarah Casillas, Wilber Perez,
Emily Sanchez, Noemi Sanchez, Magdalena Jose Sanchez, Amanda
Almendarez, Eaden Suchetski, Ivan Heath Nguyen, Lindsay Swanagan,
Esther Herrera, Ismael Herrera, Ruben Herrera, Camile Toscano

Mr. Ybarra, Board President, called the meeting to order at 7:03 p.m.

Ms. Cecia Osorio signed up to speak, but did not come forward when
called.

Ms. Collins, led the prayer and pledges.

Mr. Martinez congratulated the graduates of Endeavor High School and
Channelview High School and expressed how proud the Board is of their
accomplishments. He also recognized the kindergarten and fifth grade
graduations, along with the many student awards presented across the
campuses, and stated that the Board is very proud of all the students and
their achievements.

Dr. Hill welcomed everyone and noted that the district was entering the
final week of school. He encouraged everyone to have a safe and
enjoyable summer and reminded families to visit the district website for
information regarding summer activities for students, including free
summer meals and summer camps. Dr. Hill also shared information
regarding the district’s new school finance informational series titled
“Charting the Course,” designed to help parents and the community
better understand school finance. He congratulated students on the many
end-of-year activities, ceremonies, and graduations taking place
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throughout the district. Dr. Hill also recognized the Special Education
Department for partnering with Sheldon ISD, Goose Creek CISD, and
Deer Park ISD to host the Spring Luau event at the Flukinger Center for
individuals with special needs. Additionally, Dr. Hill congratulated
Deputy Superintendent Dr. Houston on his new position as Deputy
Superintendent of Clear Creek ISD and thanked him for his leadership
and contributions to Channelview ISD. Dr. Hill then introduced
Commissioner Adrian Garcia to share remarks regarding a special
partnership project involving Channelview ISD.

Commissioner Garcia spoke regarding the new facility, The Foundation
of Hope, which was built in Channelview to support families in need
within the community. He shared that students from The Voice
submitted thoughtful name recommendations for the facility and
recognized all of the students for their meaningful contributions.
Commissioner Garcia announced Sheila Lopez as the selected student
whose submission was chosen, and she was awarded a monetary gift.
The Voice student organization also received a monetary contribution to
support future activities and experiences.

Dr. Hill and the Board of Trustees recognized the Students of the Month;
the Valedictorian and Salutatorian; the district’s recognition as a Best
Communities for Music Education recipient from The NAMM
Foundation; educators who participated in the Smithsonian Education
Leadership Summit; the AJJH Women’s Choir, AJJH Men’s Choir,
AJJH Wind Ensemble, CHS Wind Symphony, and CHS Wind Ensemble
for earning UIL Sweepstakes honors; Troupe 403 for earning Gold
Honor Troupe distinction; SkillSUSA students, the TX High School
Welding Team, and Texas Public Safety Association (TPSA) students
for qualifying for state competition; Walmart for donations made to
Channelview I1SD; and Endeavor High School for being selected as a
2025 - 2026 School of Excellence for its use of Imagine Edgenuity. The
Recognition of JrVASE for Gold Seal was listed on the agenda but was
not presented.

The board took a short recess at 7:55 p.m.

The meeting returned to open session at 8:05 p.m.

Mrs. LeBlanc and members of the Long-Range Planning Committee
provided a progress update and preview of the committee’s
recommendation regarding the district’s long-range planning process.
The presentation included an overview of the committee’s purpose,
guiding principles, meeting structure, community involvement, and
prioritization process used to identify district needs and future planning
considerations. Committee members reviewed the collaborative work
completed by students, parents, staff, and community representatives
related to district facilities, financial stability, staffing, safety, special
education, early childhood programs, technology, transportation, Career
and Technical Education, Fine Arts, and Athletics. The presenters also
discussed the committee’s consensus-building process, prioritization
rankings, and preliminary recommendations, including consideration of
a Voter Approval Tax Ratification Election (VATRE) and bond election
strategies to address identified district needs. Additional discussion
included proposed facility improvements, life-cycle replacements,
classroom conversions, safety enhancements, staff compensation,
operational budget needs, and future planning initiatives.

Mrs. LeBlanc, Mrs. Childs, Dr. DePaul, Mr. Taylor, Ms. Beltran, and
Mr. Castillo presented information about Channelview ISD’s
participation in the Smithsonian Science Education Leadership Summit
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(SSELS). Information included the district’s partnership with the
Smithsonian Institution to support systemic K-12 STEM transformation,
address recruitment and retention challenges, and expand STEM-
focused professional learning opportunities for elementary educators.
The discussion also included the district’s vision to increase STEM
training opportunities for elementary teachers, the development of the
“STEAM Architects” initiative, collaborative partnerships with
universities and industry leaders, implementation timelines, strategic
goals, and accountability measures related to student achievement,
educator development, and long-term STEM readiness.

Mrs. LeBlanc, Mrs. Lopez, and Ms. Swanagan presented information
regarding the partnership between Channelview ISD and HCA Houston
Healthcare Southeast. The presentation included an overview of
collaborative opportunities designed to provide Career and Technical
Education students with real-world healthcare learning experiences,
career exploration opportunities, and potential employment pathways
beginning in the 2026 - 2027 school year. Ms. Swanagan discussed the
development of a Mini Healthcare University, clinical rotations for
Health Science students, healthcare career exposure opportunities
aligned with district programs, and future implementation steps related
to work-based learning, student training, orientation, and clinical
scheduling.

Adjourn to Closed Session at 9:36 p.m., as Authorized by
Section §551.001 et seq. of the Government Code -
A. 8551.071 - Private Consultation with the Board's Attorney
regarding any item on the agenda
B. 8551.071 - Consult with Board counsel on legal issues related
to Board policy GKD
C. 8551.074 - Personnel - deliberate appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a
public employee
D. 8551.076 - Deliberation regarding the deployment, or
specific occasions for implementation, of security personnel
or devices; or a security audit

The meeting returned to open session at 10:48 p.m.

Business Office Reports are for informational purposes and do not
require Board action.

Mrs. Benitez presented information regarding the district’s ongoing
commitment to school safety and security, including the recent Intruder
Detection Audit conducted by the Texas School Safety Center as part of
statewide school safety directives. The presentation included an
overview of the audit process, campus safety procedures, staff training
efforts, and the district’s continued collaboration with the School Safety
and Security Committee to ensure secure learning environments for
students and staff. Mrs. Benitez also shared that specific details
regarding the Intruder Detection Audit would be discussed during
executive session and with the Safety and Security Committee.

Mrs. Breedlove moved to approve the minutes from the April 21%, 2026,
school board meeting as presented. Mr. Cedillo seconded the motion.
All Trustees were in favor and the motion carried with a 6 - 0 vote.

Mrs. Breedlove moved to authorize the Superintendent to offer a contract
for employment to the candidates as presented. Mr. Martinez seconded
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the motion. All Trustees were in favor and the motion carried with a 6 -
0 vote.

Mr. Martinez moved to approve the Superintendent’s recommendation
to appoint Dr. Atina Young as Deputy Superintendent. Ms. Collins
seconded the motion. Mr. Martinez, Ms. Collins, Mr. Ybarra, Mrs.
Breedlove, and Mr. Cedillo were in favor; Mr. Dennis abstained due to
a conflict. The motion carried with a5 - 1 vote.

Mr. Dennis moved to approve the 2026 - 2027 Compensation Plan,
including a 1.5% one-time retention incentive as presented. Ms. Collins
seconded the motion. All Trustees were in favor and the motion carried
with a 6 - 0 vote.

Mr. Dennis moved to approve the annual renewal of the District’s
Student/Athletic Insurance policies as presented. Mr. Martinez seconded
the motion. All Trustees were in favor and the motion carried with a 6 —
0 vote.

No action was taken.

Mr. Martinez moved to approve the Memorandum of Understanding
between Channelview ISD and the Harris County Juvenile Board. Mr.
Dennis seconded the motion. All Trustees were in favor and the motion
carried with a 6 — 0 vote.

Mr. Dennis moved to approve the purchases as presented. Mr. Martinez
seconded the motion. All Trustees were in favor and the motion carried
with a 6 — 0 vote.

Dr. Hill shared these upcoming events:

May 22nd - Last Day of School

May 25th - Memorial Day

May 26th - Employee Service Awards

May 26th - 27th - Professional Learning Day

May 28th - Long Range Planning Meeting (Large Group)
June 16th - Regular Board Meeting

Mr. Dennis moved to adjourn, seconded by Mr. Cedillo. All Trustees
were in favor and the meeting adjourned at 11:00 p.m.

Board President

Board Secretary



