Board of Trustees Meeting Date:

. . . Approval of Memorandum of Understanding between Canutillo ISD and Moak Casey.
Subject/Title for Agenda Posting:

Justification Statement: This Memorandum of Understanding allows Canutillo ISD to explore the deployment of digital media technologies such
as kiosks and LED displays on district properties that could generate new advertising and sponsorship revenue streams.
The agreement allows the district to evaluate the concept and potential financial benefits with no capital cost to the
district.

Purpose of Agenda ltem: O information 2] Discussion & Action
ltem Type: [] Curriculum & Instruction OHumanResources  [2] Business Services

Staff Responsible:

Signature of Requester(s)

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary:

MoakCasey Connect proposes to design, finance, and deploy a network of digital kiosks, LED displays, and related technologies across selected
district locations to support advertising, sponsorship, and other revenue-generating opportunities. The project would be funded and operated by
MoakCasey and its partners, with excess revenues potentially shared with the district following operational costs.

Itis (ecommended that the Board approve for the district to join the ESC Region 19 TSDS Cooperative to receive the
RECOMMENDATION: services listed.

PRIOR BOARD ACTION: AWARDED: AWARDED AMOUNT:

AMOUNT(S):

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
Memorandum of Understanding

REQUESTING DEPARTMENT:

Operations/InformationTechnology

CONSEQUENCES OF NON-APPROVAL:

If the MOU is not approved, the district will not be able to explore the potential deployment of these technologies or evaluate possible new revenue
opportunities associated with the proposed diaital media network.

IMPLEMENTATION TIMELINE:
Annually: Upon fully executed MOU

ATTACHMENT(S): Texas Student Data Systems (TSDS) Support Cooperative 2024-2025 MOU
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