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Whole Staff Work



CSDE Center for Literacy Research and Reading Success

➢ was formed by legislation 
passed in 2021

➢ reviewed and revised the 
approved K-3 assessments

➢ oversees districts adopting an 
approved curriculum model or 
program

➢ shares opportunities for 
professional learning 



Waiver Timeline

➢ January 2023: Waiver Option Announced
➢ February 2023: Application Due and Submitted
➢ October 2023: Waiver Meeting held with State
➢ December 2023: Waiver results received
➢ January 2024: Waiver reconsideration submitted
➢ February 2024: Waiver reconsideration denied
➢ by July 2024: partial implementation
➢ By July 2025: full implementation



Choices



Granby’s Literacy Philosophy

“We believe that Early Literacy is a balanced approach inclusive of direct phonemic awareness, 
phonics and word study instruction.  By modelling comprehension, vocabulary and fluency skills 
with rich authentic mentor texts, teachers generate excitement before gradually releasing 
responsibility to students.  Reading and writing experiences are connected and supported by direct 
speaking and listening opportunities as well as daily differentiated skill and strategy based 
instruction.  Diverse trade books and structured decodables are included to support a high volume 
of reading for students at all developmental levels while still allowing for student choice. Writing 
instruction is based on process writing in a variety of genres and includes spelling, grammar and 
letter formation as needed.  Screening assessments are aligned to the resources used and 
formative assessment allow for formation of flexible grouping and individual conversations based 
on the data obtained.  Technology platforms allow teachers access to instructional materials and 
provide individualized student practice of core skills and strategies. Resources align to the time 
and structures available.”



Narrowing the field

1. Request samples from vendors
2. Explore current literature
3. Vet literature and samples against our philosophy statement
4. Meet with representatives to ask/answer questions
5. Seek additional materials and quotes
6. Consult with districts currently using the programs
7. Bring top two programs to K-3 vertical team members on April 2nd
8. Mini-pilot and explore materials this spring
9. Build fall pilot

10. Bring final program to sub-committee by November



Finalists:

Commitments:

$286,456 $271,660
$11,458/class $10,866/class



ELA Curriculum Cycle

2023-24 9-12 Writing

2024-25 K-3 Writing

2025-26 4-8 Writing


