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Introduction 

 
The Becker Public School District (Independent School District No. 726) is located in Becker, MN. The 
district contracted with the Center for Applied Research and Educational Improvement (CAREI) to 
evaluate school climate across the district.  To that end, CAREI identified and administered a school 
climate survey instrument  to teachers in each of the district’s four schools including Primary School 
(grades K-2), Intermediate School (grades 3-5), Middle School (grades 6-8), and High School (grades 
9-12). This report presents the key findings of the survey results.  
 
Overview   
 
The mission of the Becker Public School District is to prepare self-directed learners to thrive in a 
changing global community. The district’s vision is that1:  
 
 Community members should understand the changing landscape of education to engage 

with, participate in, and support the educational system. 
 Staff members should be adaptable to learn new information and skills, which facilitate 

learning, so students are prepared to thrive in an ever-changing world. 
 Students should become self-directed learners, self-disciplined, and autonomous workers 

while being creative thinkers with a drive for innovation. 
 Parents should collaborate and understand the new realities of today’s learning environment 

to model and teach self-directed behavior and life-long learning in an environment that 
fosters these expectations. 

 
The district is committed to seeking ways to improve its curriculum and educational delivery system, 
which also includes a focus on school climate and culture. Thus, CAREI was asked to collect 
information regarding teachers’ perceptions and experiences with school climate.  
 
 

Focus of the School Climate Survey  
 
The activities planned for conducting the survey spanned a four-month period of time between 
August 1, 2017 and November 30, 2017.  The plan included identifying a school climate survey, 
administering the school climate survey, and summarizing the results.   

                                            
1 Extracted from http://www.becker.k12.mn.us/home/district-
vision?tmpl=%2Fsystem%2Fapp%2Ftemplates%2Fprint%2F&showPrintDialog=1  

http://www.becker.k12.mn.us/home/district-vision?tmpl=%2Fsystem%2Fapp%2Ftemplates%2Fprint%2F&showPrintDialog=1
http://www.becker.k12.mn.us/home/district-vision?tmpl=%2Fsystem%2Fapp%2Ftemplates%2Fprint%2F&showPrintDialog=1
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The overarching questions that guided the study are:  
 

• What are teachers’ perceptions of school climate in the Becker Public School District? 
• What are teachers’ perceptions of school climate in the Primary School? 
• What are teachers’ perceptions of school climate in the Intermediate? 
• What are teachers’ perceptions of school climate in the Middle School? 
• What are teachers’ perceptions of school climate in the High School? 

 

Methods  
 
To assess school climate in Becker schools, CAREI evaluators conducted a review of existing school 
climate survey instruments and focused on two main criteria: (1) The district’s desire to focus on 
teacher perceptions, and (2) the psychometric qualities of the instruments. As result of that 
review, the evaluators selected the 2014 New Jersey School Climate Survey (NJSCS)2.  
 
The NJSCS Survey Instrument 
The NJSCS is a public resource provided to help schools and districts understand and improve local 
safe and supportive conditions needed for learning. NJSCS is a collaborative effort between the 
Bloustein Center for Survey Research (BCSR) located at Rutgers University and the New Jersey 
Department of Education (NJDOE).  The NJSCS was chosen because it is a comprehensive and 
empirically valid instrument that only takes about 10-15 minutes to complete.   
 
The domains measured in the NJSCS School Climate Survey are defined as follows:3  

1. Physical Environment: This domain addresses scheduling, the use of the building, and 
attitudes toward the building. 

2. Teaching and Learning Capability: This domain focuses on the academic climate of the 
school, the support for student development, levels of instructional challenge and 
relevance, and attitudes about “ownership” by students and teachers. It also includes 
general attitudinal measures of satisfaction with the school’s overall instructional 
quality.  

3. Morale in the School Community: This domain addresses “pride of place” as ownership 
and identification with the school’s central character, as well as a call to all 
stakeholders for “belonging” to the school. 

4. Quality of Relationships: This domain assesses the degree to which lines of 

                                            
2 http://www.state.nj.us/education/students/safety/behavior/njscs/ 
 
3 NJSCS Survey Administration Guide 2.0, p. 28-29. 

http://www.state.nj.us/education/students/safety/behavior/njscs/
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interpersonal communication are open and honest and produce healthy, positive 
outcomes. This includes an assessment of the depth, sincerity, and authenticity of 
communications efforts.    

5. Level of Parental Support and Engagement: This domain is concerned with the degree 
to which parents and community members are incorporated into both the social and 
academic life of the school. This includes assessing the efficacy of school-home 
communications and an assessment of the degree of home support for learning 

6. Safety Situation: This domain addresses attitudes toward the individual’s sense of 
physical safety in and around the school. 

7. Emotional Environment: This domain addresses attitudes toward the social 
environment. This includes perceptions of how the average student ought to, and does, 
behave, as well as the general fairness of the school; and 

8. Perception of Administration Support: This domain assesses the school leadership’s 
perceived ability to support and rally the school community to healthy and positive 
outcomes regarding the quality of communications, level of integrity, and ease of 
teamwork, as well as the promotion of professional and academic success. 

 
A copy of the survey instrument is attached to this report as Appendix A.  
 
An administration of the full NJSCS survey includes four validated questionnaires, (one each for 
school staff, elementary students, middle-high school students, and for parents).  While NJSCS 
suggests that the most robust and useful data is likely to come from the administration of all four 
surveys (or as many as possible), there is flexibility to administer the surveys in ways that best 
serve the information needs of districts and schools. To respond to the overarching questions 
posed in this study, only the school staff questionnaire was administered to teachers in the 
district.   
 
Teachers in Becker’s four buildings were invited to complete an online survey between October 23 
and November 3, 2017. A total of 155 teachers completed a survey out of the 191 who received an 
invitation. This represents an 81% response rate.  The survey consisted of 57 items. Respondents 
were asked to indicate their level of agreement with a variety of statements about their school 
using a  Likert type rating scale from 1 to 5; with 1 = Strongly Disagree, to 5 = Strongly Agree. 
 
 
School Climate Definition  
 
The definition of school climate used by CAREI evaluators aligns with the description of the National 
School Climate Center which defines school climate as, “the quality and character of school life as it 
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relates to norms and values, interpersonal relations and social interactions, and organizational 
processes and structures.” 4 One of the reasons why school climate is so important is because it sets 
the tone for all teaching and learning in schools and it is predictive of students’ ability to learn and 
develop in healthy ways.  
 
 
Data Analysis Procedures  
 
The survey results are reported at the domain score levels described above.  Within each school 
building, the analysis encompassed a review and interpretation of each domain score level.  The 
domain score scale represents values ranging from 0 to 100, which has been tabulated from 
survey results. A higher score represents a healthier, more positive climate in that domain. 
There is no set benchmark for measuring school climate; it is not an absolute measure. School 
climate is a relative variable that can only be compared to a prior measure of itself. The analysis 
involved identifying areas with high and low percentages of agreement.  

 
Results 

 
Overall District Domain 
 
The overall domain scores for the four combined school sites across the district, as well as each 
individual site are reported in Table 1 below.  Each domain consisted of 4 to 10 survey items. 
Results of the complete survey by domain are reported in Appendix B, attached to this report.  
 
Table 1. Domain scores for district and individual school sites 

Domain District Primary 
School 

Intermediate 
School 

Middle 
School 

High 
School 

Safety 88.4 86.9 90.1 95.0 83.2 
Parental Support and Engagement 70.8 75.8 66.8 75.5 67.0 
Physical Environment 70.4 70.4 79.3 76.7 59.2 
Relationships 70.1 74.4 71.7 76.3 61.6 
Emotional Environment 66.8 69.0 63.7 74.3 62.3 
Administration Support 66.6 68.7 56.5 78.1 64.0 
Teaching and Learning 66.6 66.3 65.2 75.0 61.6 
Morale in the School Setting 66.5 63.9 63.3 76.8 62.7 

 
 

                                            
4 Extracted from http://www.schoolclimate.org/climate/faq.php  

http://www.schoolclimate.org/climate/faq.php
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Safety: The area with the highest average score at each site was safety with a score of 88.4 for 
the district overall and a range from 83.2 to 95.0 at school sites. Questions relating to both staff 
and student safety were included in this area. 
 
Parental Support and Engagement: This domain had a score of 70.8 at the district level and 
included questions about how informed and engaged parents are with their child’s 
performance at school, as well as with school activities overall. The parent support and 
engagement domain score was higher at the Primary School and Middle School than it was at 
the Intermediate School or High School.   
 
Physical Environment: The domain scores for physical environment ranged from 59.2 to 70.4 
across school sites, with a district average of 70.4. Within this domain, questions relating to the 
building and environment scored higher than items about school schedules and adequate 
planning time for teachers.   
 
Relationships: The relationships domain included questions about teacher, parent and student 
relations relating to respect and working together. Scores ranged from 61.6 at the High School 
to 76.3 at the Middle School. The average score across the district was 70.1.

 
Emotional Environment: The emotional environment domain included questions about student 
behavior, interactions and well-being.  The domain score for the district overall was 66.8 and 
domain scores ranged from 62.3 to 74.3 across school sites. 

 
Administration Support: The majority of the questions included in this domain focused on 
school administration’s relationship and interactions with teachers and staff.  Across the 
district, the domain score was 66.6. 

 
Teaching and Learning: The domain score for teaching and learning was the same as the score 
for administration support (66.6).  This area included questions about staff professionalism as 
well as student learning and performance.  Scores ranged from 61.6 to 71.0 at individual school 
sites. 
Morale in the School Setting: Morale in the school setting was the area with the lowest domain 
score overall (66.5).
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Summary of the Results 

 Domain scores across all four sites in the district were primarily between the mid-60s 
to mid-70s.  

 Results around safety were consistently positive across all four sites and represented 
the highest domain score. 

 The domain with the lowest score across the district was Morale in the School Setting 
(66.5). The domains of Administration Support and Teaching and Learning had very 
similar overall scores (66.6). 
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