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STAFF MEMBERS  $iisp

Serve over 35,500 students, over 4,800 staff & over ﬁ Z
60 Sites (Campuses & Facilities)

INFRASTRUCTURE

94%

Fully-Staffed
NETWORK

SECURITY

TECH
SUPPORT
TEAM

ASSETS &
MOBILE
DEVICES




CONTINUOUS
IMPROVEMENT

TECHNOLOGY VISION GOALS 23-24 SCHOOL YEAR

addsn JTNITY Facilitate our students’ learning to read on grade level or
WERETECH o) AN ON A PAGE oo higher, students mastering Algebra I, students

2 _“‘*‘“’”"‘*"“ ol becoming life ready and students graduating college

To nspire and educate students (0 oe productive critizens. a nd/o r Ca ree r ready by:

District Vision

& glestination distriet commitled 1o excellEnoe

Department Motto G Increased monitoring of student resources.

Te prewid p siuddesis sith the toak they nees for secceas, feachem sdih the
MISE: A great place to lve, learn, and teach swppart thay need far iratniction, and parems the geace of mind knawing
T R e 8 e b B e cane al,

- Students First

gy An updated inventory system to track district
technology equipment.

«  Communication
Positive Redatians
Resiliengy

MISD Guiding Statements

1 Students will read on level or 'Il.'_.|"F" DY e Deqinning of thirg l.'_.l-'l.']-.:' and will remain on
level or higher as a MISD student.

F. Students will demonsirate masterny of Algebra | by the end of eleventh grade,

3. Students will graduate life ready

4 Studens wil graduate college andior Can®er neady

A cybersecurity campaign that will include
monthly content for students and parents.

Facilitate student leaming by providing: « Uphold 8% average uptime of critical
1. Increased monitoring of student resources. systems throughout the year,
2, Anupdated inventory system to track district = Complete Bo% of work orders within 7
technology equipment. business days. _
3. A cybarsecurity campaign that will inclede * Maintain g% or greater of un-compromised
monthly content for students and parents. devices monthly as it relates to cybersacurity.




CONTINUOUS
IMPROVEMENT

PLAN ON A PAGE

To nspire and educate studemnt’

A gdestination digtrict oo

District Motto

level or higher as a MISD student.

3. Students will graduate life ready

Facilitate student leaming by providing:
1. Increased monitoring of student resources,

2. &Anupdated inventory system to track district
technolegy equipment.

3. A cybarsecurity campaign that will inclede
monthly content for students and parents.

2023-2024 ‘ Departr

4 Studens wil graduate college amndior Canser

MISD Guiding Statements

1 Students will read on lenvel or nigher by the beginning of third grade and will remain on
F. Students will demonsirate masterny of Algebra | by the end of eleventh grade,

LataCh AT

« Uphold 8% average uptime of critical

systems throughout the year,

» Complete Bo% of work orders within 7

business days.

= Maintain g% or greater of un-compromised
devices monthly as it relates to cybersacurity.

TECHNOLOGY VISION GOALS 23-24 SCHOOL YEAR

Facilitate our students’ learning to read on grade level or
higher, students mastering Algebra Il, students
becoming life ready and students graduating college
and/or career ready by:

Increased monitoring of student resources.

An updated inventory system to track district
technology equipment.

g A cybersecurity campaign that will include

monthly content for students and parents.




CONTINUOUS

IMPROVEMENT

Mansfield Independent School District

JLLON

LIFE BEADY CAWEER READY
COLLFGE BF ADY

Mission T inspire and educate students to be productive citizens

A destination district commitied to excellence Ulﬁlﬂn

Students First
+ Continuous iImprovernent
« Integrity
Ua!UE'S «  Communication i
« Positive Relationships
« Resiliency

Mﬂttﬂ MISD: A great place to live, learn, and teach.

Guiding Statements

1. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as an MISD student

2. Students will demonstrate mastery of Algebra Il by the end of eleventh
grade,

3. Students will graduate life ready.

4. Students will graduate college and/or career ready.

TECHNOLOGY COA
(CADENCE OF ACCOUNTABILITY)
GOALS

e Uphold 98% average uptime of critical
Systems throughout the year.

e Complete 80% of work orders within 7
business days.

e Maintain 99% or Greater Uncompromised
devices monthly as it relates to
cybersecurity.
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Cadences of fecounlabilly
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MPROVEMENT CQ A DA TA 2023-2024
Cadence of AWJWJ}
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11.645

HELP DESK CALLS
ANSWERED

37,766

WORK ORDER TICKETS
COMPLETED

DA TA

Did yow prow

2023-2024




CONTINUOUS
IMPROVEMENT 2023-2024

72,310,000

MALICIOUS INTERNET
REQUESTS SCANNED &
PROTECTED

3,209,200,000

FILES REVIEWED &
PROTECTED



CYBBR%ECU RITY  AuEES
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PARENT & FAMILY = (| SR HOW TO CREATE A
Technology Tip ! 1

= : iy _ TECH-READY HOME %%
1 B . o how

FREE WORKSHOP FOR PARENTS &

gnizing and Preventing Cyberbullying —
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Mansfieid 15D Technology s excited to welcome h-;‘:r,.'

Protect Young Eyes, who are national speakens

dedicated to helping families and schools oreate Daug Crawford
digitally sate environments. We've invited these Doug Crawiond & a
experts o0 host an online session for parents, Tushand, taiher, and

grandparents, guardians, and caregivers that will
empower all participants to create a tech-ready
emnaronment

o g
. i I 2 -
P T C U el <o rc o=
work together.
+ Awarenass of the hardware and software
tools that support your digital gosls.
« Howio use practical solutions so that your
farmily is prepared, balanced. and protected
online.

Tamilies Fe has heen
and local news sialons.

Qe

(realing safer didital shaces

: o Added layer of email )
= D protectio% “The security posture of

Posted by Shawntee Matthews

Cowan e Data Loss Prevention . MISD’s internal
i Process Updates infrastructure is above par

As adults and children

alike have turned to o Added controls for identity in comparison with other K-
digital tools for scho... See more management 12 education Organizations

e Increased security training and local public sector
Opportunltles organizations. 9 () CHEATEDFOR MANSFELDISDE THE MSDDIGTAL LEARNNG TEAN

Here are five tips for keeping kids safer online,
adapted to fit the curment “safer at home™ envircnment,

Internal Cybersecurity

Keap the

Increased Security

Assessment

Ground Rules




IMPROVEMENT T NOLOGY THIS YEAR

GAME "CHANGER

Building a Student
Internship Program

How Mansfield ISD leverages iiQ for real-world IT experience.

8 €

SARAH McELMURRAY JESSICA BROWN EMILY STAPF
Dirsctor Customor Success Friedp Do SUpersceintemn Sponsor ST ategic Cunicemest SUCCES MINIQH

PRESENTERS

positive outcomes

Cybersecurity Article
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Shawntee Cowan
Chief Technology Officer at Mansfield ISD in TX

Industry: Location: Organization: Solution: : ; -
I Shawntee’ has been in education for 23+ years. Beginning as a teacher, she s
Education Dallas - Fort Warth, TX 35,700 Students, 49 campusas, Cisco XDR Pramiar Technologist, Campus Administrator, Director and now CTO in Mansfield ISD. She's served on various
advisory Boards and has been featured in multiple publications. She leads the continuous development ‘
and improvement of information technology with a passion for student success in a digital world ’

5000 staff, 69 sites

red as an Instructional




CONTINUOUS
IMPROVEMENT THIS YEAR

Copier Migration District-Wide

High School Student Help
Desk Pilot

Network Access Backup Device
(Cradle Point)

Additional Access Points in HS
Gyms for Testing




s Bond THIS YEAR
ond TECHNOLOGY

Network Installs at Firewall Fiber Ring Project Storage & Backup
Auxiliary Sites Replacements Updates




STUDENTS  Jrrigpg 277 TE C HIN O LO GY

Iﬁﬁyw&%if

284+

WORK ORDERS
INTERN INVOLVED &
RESOLVED

6
CAREER SPOTLIGHTS

INCLUDING A THREAT
HUNTING ACTIVITY WITH
INDUSTRY PARTNERS

PROJECTS

MISD . » . E' - e WIRELESS
|T CPotlight & - Pl ASSESSMENTS

iR TECNOLOGY OFHCER Sl ety 4 e NETWORK MAPPING
AN, | = N\ e CONFIGURATION
' ~ . TESTING
DEVICE PREP/SUPPORT

MANSFIELD ISD TECHNOLOGY
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Collections & Help Bags for the

Community

Siiisp
WA

Zone/Team Spotlights

MANSFIELD ISD ﬂ
TEAM SPOTLIGH

Increased leadership training

Professional Development
Monthly PD, Outside PD and Job-
Specific PD & Cross-Traning PD

Team Building Activities

CONTINUOUS
IMPROVEMENT &
POSITIVE
RELATIONSHIPS
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MANSFIELD ISD

TECHNOLOGY PLAN

2022-2028

CONTINUOUS
IMPROVEMENT

L OGY

« 25 Members

« Met three times
this year to review
plan and monitor
progress

e Final 24-25 meeting
iIn May

« Steady progress

made this year
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