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Enrollment
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Fund Balance Summary
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Revenues by Source
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Expenditure Distribution
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District Goals 2024-2025

Simultaneously strengthening and anchoring existing practices into 
standard organizational systems, while addressing lagging or missing 

components, in order to drive student growth using…

1. Ongoing application and use of research based practices across all 
disciplines 

2. A formalized plan to assess, monitor and shape “head-ready and heart-
ready” instructional practices 

3. Data to guide decisions
4. Organizational leadership skills to facilitate growth and change



5 Year Projection
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• Five Years of Audited Annual Financial Reports

• 2023 Tax Extension / Maximum Tax Rates

• 2023 Equalized Assessed Valuation

• 2025 Budget

• Enrollment and Staffing

• Compensation and Benefits Provided

• District Assumptions



5 Year Projection -- Assumptions

River Trails School District 26

● New Property
○ $2 million EAV per year

● Tax Collections @ 98%
● Refunds rebated at $0.3 million per year
● CPI

○ 2023 Levy – 5.0%
○ 2024 Levy -- 3.4%
○ Projected at 2% (historical average) in all future years

● Interest Rates  – 3.0%
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5 Year Projection -- Assumptions

River Trails School District 26

● State and Federal Revenue
○ State -- $1.6 million flat through FY29
○ Evidenced Based Funding -- $1.5 million hold harmless
○ Other State Grants

■ Special Ed Private Facilities -- $15,000
■ Special Ed Transportation -- $150,000

● Federal Grants -- $1.0 Million
○ No change in Federal funds through FY29
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5 Year Projection -- Assumptions

River Trails School District 26

● Salaries
○ Includes actual staff retirements:
○ Replacement teachers brought in at $65,000
○ Teaching Staff flat

● Employee Benefits
○ Health Insurance: Board cost projected to remain flat at FY22 cost.
○ Includes post retirement benefits in through FY26
○ TRS:  No cost shift included 

● Other Expenditures
○ 3% increase FY 26
○ 2% increase FY27 
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Operating Fund Projection 
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Operating Fund Projection 
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Capital Project Fund Projection 
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5 Year Projections -- Risks
● Property tax freeze

● Outplaced Special Education Students

● Tax Refund Rebates

● CPI less than 2%

● Delays in funding from State of Illinois

● Age of Facilities - Middle School

○ Likely referendum later to pay for infrastructure improvements at middle and possible 
middle school upgrade/ addition for large spaces like music rooms and cafeteria 
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QUESTIONS?
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