BRACKETT ISD BOARD GOALS
2006 — 2007

1. Increase academic supports at all levels and review the overall
instructional program

e Review the Gifted and Talented program implementation and
services

e Investigate providing laptop computers for students

e Continued review of all categorical programs to ensure AYP
compliance with emphasis on special education

e Monitor and evaluate the expansion of current early childhood
program(PK)

2. Continue improvements on_campus facilities
e Consider construction of covered play area at elementary

e Consider building new ticket booth and concession stand at
football field

3. Provide strong discipline program that includes student
leadership components

4. Increase staff salaries and benefit packages
® Increase above state base by $200

5. Increase parent outreach and communications
e Increase the use of the district website as a communication tool
e Develop a district-wide survey for staff, students and parents to
assess the school health and climate




