Killeen Independent School District
Board Agenda Item Information Sheet

Date: August 5, 2025

Agenda Item Caption: Annual Review of Board Policy CH (Local): Purchasing and Acquisition
Purpose of Agenda Item: Information only

Administrative Recommendation: None

Background Information: The Chief Financial Officer is responsible for reviewing the district’s
purchasing policy and procedures each year and recommending any policy changes to the
Superintendent of Schools and the Board of Trustees. The current policy has been reviewed, and
administration has no recommendations. Per board request, discussion will focus on the 2018 policy
amendment from board approval of any aggregate purchase over $50,000 to board approval of single

item purchases of $100,000 or more.

Fiscal Analysis: None

Regulatory Requirement: Board Policy CH (Local): Purchasing and Acquisition

Contact Person for Additional Questions/Information:
Name: Kallen Vaden, Chief Financial Officer

Email address: kallen.vaden@killeenisd.org

Telephone Number: 254-336-0157

Attachments: 1) Board Policy CH (Local): Purchasing and Acquisition
2) Presentation

Signature Requested: No
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