OUR CLASSROOM TO
BOARDROOM STRATEGIC
PLANNING PROCESS

e Assessing Our Reality
e Storywall
e Environmental Scan
e Building and Dept
Strengths & Needs
e Describing Our Vision
e Desired Daily
Experience
e Theory of Action
e VisionCard
e Setting Our Strategic Plan
e 3-yr Operational Plan
e School Improvement
Plans
e 3-yr Board Agenda

O

G. Board Structures, Practices,
Governance Resources to Support
Strategic Plan

F. Alignment of District Strategic
Roadmap and Operational Plan
with Board Agenda

Feedback from Staff,
Students, Parents
and Public

E. District 1- and 5 -Year
Operational Plans

S
S
=i
c S
]
| -
o £
5%
= 3
T *
w g
S
]
TS
°co 9
@
o

D. District Vision Card of
Measures and Metrics

C. Desired Daily Experiences
and Theory of Action

Feedback from Staff,
Students and Parents

B. Building and Department
Strengths and Needs

A. Storywall Process and/or
Environmental Scan
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