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OUR CLASSROOM TO 
BOARDROOM STRATEGIC 
PLANNING PROCESS
• Assessing Our Reality

• Storywall
• Environmental Scan
• Building and Dept 

Strengths & Needs
• Describing Our Vision

• Desired Daily 
Experience

• Theory of Action
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement 

Plans
• 3-yr Board Agenda


