ASC Agenda

Barry C. Stewart Kasaan School
01/19/2021

Call to order; 4:56pm

Attendance, Mike Congdon , Jessica West, LaNeice Congdon, Nannette Scamahorn,
Sherry Becker.

Adjustments to agenda

e Donation to school - a donation of $500.00 plus books and magazine
subscription and lots of other stuff. - We will send thank you notes to Connie
Chambers. What should we spend funding on?

o field trips such as swimming
o Orswimming lessons. The district has grant options for this. Sherry
Becker has volunteered as a helper for the field trips.

Need to send - Thank you notes to Tlingit and Haida for the back packs also
need to send thank you for instraments from dancing with the spirit.

Treasury report - about 16,980 in our account. Signers need to be taken care of. Find
minutes that okay the switch. Treasure will call to find out what needs to be done. Talk to
them about the children savings accounts. We haven’t spent much money because of
COVID and we are waiting to see about the 3 sided building.

Lead teacher report- Grades will be coming out, the end of the quarter is this weekend.
Grades need to be done by Monday. Mike is very impressed with what Jessica is doing
in her class. Branson says the 3 sided building should be started soon. We are waiting

on the crew to finish the building in Klawock. The boiler is also on Bransons radar. We

are getting more and more students, We have started the process of hiring a preschool
teacher. Heather Mendonsa, will be working with us.

Sherry Becker - guest speaker :) - Training on the role of the ASC. Connection between
the community and the school. We need to have a plan for our school ; Philosophy
statement- or tagline. Why would | want my child to go to school here? What do the

students want?
Decide on facility use agreements and equipment use agreements. Take part in

developing the calendar options.



Make sure all students are learning. Reports on where kids started and where
they ended up at the end of the year.

behavioral issues reports

Summer maintenance and year round maintenance plans

(Sherry will send notes). Or Mike will find them.

Roberts rules of order. Is what we use to change things and use the budget.

Board meeting is tomorrow. Big deficit in loss of kids with extra needs. Budgets
are being worked on for extra teachers. The ASC has a voice in which teacher will be
able to come here.

Changing the district website.

Valentines (Feb 11th for school?) Jessica wants to have a valentine party for the
younger kids. She wants to celebrate on the 11th. Everyone who wants to participate
should bring valentines. Jessica wants to send out announcements. Maybe a valentine
box competition. Older kids might join. Ask for Volunteers for treats.

Reimbursement for Mike (Christmas gifts) Motion by Jessica West to reimburse 2nd by
Nannette Scamahorn,

Sports - Basketball and Archery - High school started basketball their first game is on the
29th. Two guests per player can come and watch. Archery is starting tonight in Thorne
Bay. We will start doing archery at the recycle center here in Kasaan. 3rd grade and up.
John has all of our bows and arrows that belong to Kasaan. We can get them as soon
as we are ready and able to store them. We will need a parent volunteer to help with the
kids. We have three targets that belong to the school.

Old information
e 3 sided building- It is on the schedule.

Motion to adjourn 6:00pm by Jessica West 2nd by Nannette Scamahorn.





