
Wausau School District
3-Year Capital Plan

Fiscal Years 2025, 2026 and 2027



3-Year Capital Projects
• The 3-year plan is an ongoing document developed 

from various input sources
• School Representatives
•Maintenance Personnel
• Preventative Maintenance Reports
• Third Party Studies
•CESA 10
•Vendors





Challenges
• There were many managing challenges encountered 

with this past year’s budget: 
•CESA 10 Facilities Assessment to verify need
•Citizens Taskforce recommendations created a 

pause in planning
•Consolidation of elementary schools
•A couple unanticipated equipment failures





Questions?


