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DEFINING EXCELLENCE

Board Meeting Date: 1/5/2026

Title: Board Liaison, Committee and Leadership Roles

Type: Discussion

Presenter(s): Chair Karen Gabler, Edina School Board

Description: Approval of 2026 Board Liaison, Committee and Leadership Roles
Background Information: At the board’s annual organizational meeting in January, the
board votes on 2026 leadership roles, committee assignments, our District 287 liaison and
any shifts in liaison assignments due to changes in leadership roles. The board discussed
these items at our December work session with a goal of balancing institutional knowledge
while diversifying leadership opportunities, board member interest, and workload.
Recommendation: The board approves the recommended assignments.

Desired Outcomes from the Board: Approve recommended assignments.

Attachment(s): Proposed 2026 Board Roles, Cmtes, Liaisons & Reps



https://docs.google.com/spreadsheets/d/12SvFr7dGTRGKx3Rf0ya5Fb_5jBFsFnq0V6nA2WFRWy0/edit?usp=sharing

