BOYCEVILLE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION WORK SESSION & SPECIAL MEETING
Boyceville Middle/High School Library
Wednesday, May 6, 2026

The Board of Education of the Boyceville Community School District met for a Work Session and
Special Meeting on Wednesday, May 6, 2026, at 5:03 p.m. in the Boyceville Middle/High School
Library.

Board Members Present: Amber Carlsrud, Stacy Fetzer, Shanna Krueger, Ben Mrdutt, and Jessie
Olson

Others Present: District Administrator Nick Kaiser, Alesha Kersten, Emmaly Monfort, and Derrick Retz

Motion by Ben Mrdutt to approve the agenda as presented. Seconded by Jesse Olson. All voted in
favor. Motion carried.

WORK SESSION

Discussion Items:
e Referendum Updates on Current & Upcoming Projects

» Flooring — Reviewed Terrazzo flooring designs at TCE and the MS/HS. Terrazzo Flooring
Design Company will meet in the District Office tomorrow to finalize the summer work
schedule. Work will be completed at one school at a time starting with the MS/HS. We
anticipate five days for demo at each building. TCE may have an unfinished floor section at
the start of school.

» Bathroom Upgrades — All partitions have been replaced and we are working on upgrading
fixtures.

» Middle School Gym — The Board discussed painting the MS gym prior to the flooring
installation. District Administrator Nick Kaiser will review our original bids to determine if the
basket motor replacement was included.

» Miscellaneous Items

CTE area work to begin June 1

Locker bids have been sent out for replacement and painting
Bus Garage tank upgrade and canopy bids

MS cabinet replacement in the old middle school classrooms
TCE parking lot design and fencing

¢ Review Bids for Bleachers, Air Control Sensors, Field Irrigation, Utility Vehicle, Elementary
Parking Lot, Fencing, and Painting

» Baseball, Softball, and Track Bleachers — Current bleachers require upgrading or repair for
ADA compliance. The Board reviewed and considered the cost savings between repairing
and replacing these bleachers.

» Air Control Sensors — Installing the air control sensors will save the district energy costs. We
can expect a rebate from Focus on Energy to help cover the cost.

» Field Irrigation — The District’s current irrigation system is outdated (purchased in 1986-88),
parts are obsolete, and requires manual labor. A new system to irrigate the baseball,
softball, and practice football field can run off from a meter and only would run when needed
saving labor, water, and energy usage.



» Utility Vehicle — The Board compared the John Deere Gator and Bobcat utility vehicles for
our district grounds.

» Asphalt Maintenance — Seal and strip the parking lots - summer of 2027

» Fencing — Finish the existing fence on the west side to act as a barrier to provide safety for
our students and keep them contained while on the playground. Fencing needs may
change depending on the TCE parking lot design.

» Painting — Discussed painting the MS Gym prior to the gym floor installation

e Prepare Athletic Director Report Discussion Items for the June 10" Board Meeting — Season
and end of year overview, projections for the fall, athletic goals, issues, and resolutions for
2026-2027.

e 2025-2026 Pillars/Focus Review — Climate/Culture: The District will have the Flippin’ Good food
truck on site on the last day of teacher in-service for the 2025-2026 school year; and we will be
utilizing Parent Square in the fall as a district wide platform for all family communications. Mr.
Kaiser shared information regarding legislation on parent communication and the importance of
being cognizant about how we are communicating with students.

e School Board Professional Development — The Board viewed a short video on Board
governance put on by the Wisconsin Association of School Boards (WASB). The Board then
discussed and reviewed basic governance practices.

SPECIAL MEETING
Action ltems:

Board Reorganization - Motion by Shanna Krueger to name the 2026-2027 Board Officers as follows.
Seconded by Stacy Fetzer. All voted in favor. Motion carried.

President — Amber Carlsrud

Vice President — Ben Mrdutt

Clerk — Jessie Olson
Treasurer — Shanna Krueger
CESA Representative — Shanna Krueger
WASB Delegate — Ben Mrdutt
WASB Alternate — Amber Carlsrud
Community Ed Advisory Council — Amber Carlsrud
Community Ed Advisory Council (Community Member) — Ben Mrdutt

Bleacher Replacement/Repair Bids — Motion by Ben Mrdutt to approve the bid from BR Bleachers for
bleacher replacement for the baseball and softball fields making them ADA compliant and for the
district to repair to the track bleachers. Seconded by Jessie Olson. 4-1 vote. Motion carried.

Air Control Sensors Bid — Motion by Shanna Krueger to accept he bid from TRANE for air control
sensors in our elementary gym and commons and the MS/HS greenhouse. Seconded by Ben Mrdutt.
All voted in favor. Motion carried.

Athletic Field Irrigation — Motion by Ben Mrdutt to table the bid from Irra-gators to update our baseball
and softball field irrigation systems. Seconded by Shanna Krueger. All voted in favor. Item tabled. The
Board request more information on funding, usage, furnishings, and project timeline.




District Utility Vehicle — Motion by Ben Mrdutt to accept the bid from Bobcat Company for a new UTV.
Seconded by Shanna Krueger. All voted in favor. Motion carried.

TCE Playground Fencing — Motion by Ben Mrdutt to accept the bid from Century Fence for the TCE
playground and student safety. Seconded by Jessie Olson. All voted in favor. Motion carried.

MS Gym Painting — Motion by Ben Mrdutt to approve Superintendent Kaiser to obtain bids to paint the
MS gym. Seconded by Shanna Krueger. All voted in favor. Motion carried.

Adjournment to Closed Session

Motion by Stacy Fetzer to adjourn to closed session under Wis. Statutes 19.85 (1)(c) for the purpose of
discussing employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility. Specifically, to
discuss resignations, new hires, 2026-2027 staffing and compensation, and health insurance options.
Seconded by Ben Mrdutt. Roll Call Vote — Carlsrud — Yes, Fetzer — Yes, Krueger — Yes, Mrdutt — Yes,
and Olson — Yes. The meeting adjourned to closed session at 7:49 p.m.

The meeting reconvened in open session at 10:00 p.m. for the purpose of taking action as deemed
necessary or appropriate on any matter discussed or deliberated upon in closed session.

Action Items
Motion by Ben Mrdutt to accept the resignation of Elizabeth Stolte as Middle/High School Spanish
Teacher. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Stacy Fetzer to accept the resignation of Monica Miranda as Middle/High School
Business/Marketing Teacher. Seconded by Shanna Krueger. All voted in favor. Motion carried.

Motion by Ben Mrdutt to accept the resignation of Joanna Cole as an Elementary Paraeducator.
Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Motion by Stacy Fetzer to accept the resignation of Kayla Jenson as an Elementary Paraprofessional.
Seconded by Shanna Krueger. All voted in favor. Motion carried.

Motion by Ben Mrdutt to accept the hiring recommendation of Frank Fetzer as High School
Mathematics Teacher transferring from Tech Ed Teacher. Seconded by Shanna Krueger. Stacy Fetzer
Abstained due to conflict of interest. All voted in favor. Motion carried.

Motion by Ben Mrdutt to accept the hiring recommendation of Jacob Strain as Technology
Education/Math (Science) teacher. Seconded by Shanna Krueger. All voted in favor. Motion carried.

Motion by Stacy Fetzer to accept the hiring recommendation of Jackson Dalluhn as Elementary
Teacher. Seconded by Stacy Fetzer. All voted in favor. Motion carried.

Adjournment
Motion by Stacy Fetzer to adjourn. Seconded by Ben Mrdutt. All voted in favor. Motion carried. The

meeting adjourned at 10:04 p.m.

Respectfully submitted by

Jessie Olson, School Board Clerk



