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Executive Summary
District 23 Administration is recommending continued 
investigation of costs and potential funding sources to 
expand Early Learning opportunities for the students in 
our District because:

● High quality Early Learning creates a foundation for 
the successful continued growth of our STUDENTS.

● Supporting Early Learning provides a greater return 
on investment for our DISTRICT.

● Providing these in demand and high quality 
experiences enhances our D23 COMMUNITY. 



What are we NOT 
providing to our 

students & 
community that 
we SHOULD be?





Why do we need 
to expand 
services for Early 
Learners in 
District 23? 



High quality Early Learning 
is the foundation for the 
successful continued 
growth of our students.



Increasing reach and rigor so that we engage more 
students and enhance use of time for staff and students.



Supporting Early Learners 
provides a greater return 
on investment for our 
District.



With limited resources, our decisions must be strategic 
and impactful for return on investment for the District.



Providing these in 
demand and high 
quality experiences 
enhances our 
D23 Community.



Home value and strength of community are often tied to 
District services and performance. 

Expanded EC program
1/2 Day Kindergarten

Expanded EC program
Investigating Full Day Kindergarten

Expanded EC program
Developing Full Day Kindergarten

Early Childhood
Full Day Kindergarten

Expanded Early Childhood
Full Day Kindergarten

Early Childhood program
Investigating Full Day Kindergarten



Early Learning 
Expansion Team

District 23
ARCON

Beyond Your Base
Raymond James

Nicholas & Assoc.



Four Phases
Analysis 

and 
Decision 
Making

September - 
November

Planning  
and 

Design

January - 
April

Refinement

May-August

Communication 
and 

Campaign

December - 
March



February 
➔ Board Approval of ELE Team
➔ Kick-off Meeting
➔ Board Overview of Process 

and Discussion

Planning  
and 

Design

January - 
April



March 

➔ Stakeholder Focus Groups
◆ Design & Program Needs
◆ Initial Concepts (ARCON)
◆ Site Visits

➔ Preliminary Voter Analysis

➔ DRAFT of Community 
Engagement Timeline

Planning  
and 

Design

January - 
April



Considerations
● Program Design
● Classroom, office and 

other spaces
● Instructional Needs
● Safety and Security
● Parking, Bus and Traffic 

Flow
● Aesthetics



April 
➔ Initial Budget and Schedule 

options

➔ Review Proposals & Costs

➔ Identify and Invite Citizens’ 
Task Force

Planning  
and 

Design

January - 
April



Citizens’ Task Force
❖ Current/Future D23 Families

❖ Empty-nesters/Seniors

❖ Civic/Business Leaders

❖ Community “Influencers”

❖ Former/Retired D23 Board-Admin-Staff

❖ Representation from all communities



May 
➔ Board Presentation

◆ Baseline Designs
◆ Citizens’ Task Force

➔ Citizens’ Task Force Meeting #1 

Refinement

May-August



June/July 
➔ Citizens’ Task Force Meeting#2

➔ Develop Public Opinion 
Research materials

➔ Refinement of Designs

➔ Identify Core Messaging 

Refinement

May-August



August 
➔ Board Presentation

◆ Revised Designs
◆ Citizens’ Task Force 

Update
◆ Develop Public Opinion 

Research

Refinement

May-August



September 
➔ Conduct Surveys
➔ Review Data
➔ Communications Plan

◆ Informational Mailers
◆ Webinar/Town Hall 

Meetings
➔ Develop Recommendations 

for Board of Education

Analysis 
and 

Decision 
Making

September - 
November



October
➔ Citizens’ Task Force Meeting #3
➔ Public Opinion Analysis

➔ Financial Projections

➔ Construction costs and 
sourcing schedule

Analysis 
and 

Decision 
Making

September - 
November



November 
➔ Board of Education 

Presentation
◆ Final Facilities Master Plan
◆ Consensus and Direction
◆ Financial 

Recommendation

➔ Discussion of Ballot Question

Analysis 
and 

Decision 
Making

September - 
November



December 
➔ Ballot Question

➔ Community Referendum 
Committee Work Begins

➔ Support with Data/Docs/ 
Drawings

Communication 
and Campaign

December - March



January - March 
➔ Information Campaign

◆ Town Halls
◆ Building Tours
◆ Community Outreach

➔ Community Referendum 
Committee Work Continues

➔ Construction Preparations

Communication 
and Campaign

December - March



Board Meetings
March - ELE Update/Program Design

April - ELE Update/CTF

May - Initial Facilities Master Plan

June - ELE Update/Communications

July - ELE Update

August - Public Opinion Research

September - ELE Update

October - ELE Update/Finances

November - Final Master Facilities 
Plan; Consensus and Direction

December - Ballot Question



Questions and Discussion


