School

Improvement
Plan

Penny Antell
Elementary Principal - TES



SLO Goal

« /0% of the students in grades 2 - 5 will reach
fluent proficiency by completing the set
number of math facts for their grade level in
addition, subtraction (2 - 5) and
multiplication (4/5).

o 93% of the students met the goal of timed assessments in
Addition, Subtraction, and Multiplication. With a goal of

/0% reaching proficiency, this goal has been exceeded
well.




Annual Goal:

« /0% of students in TES grades 2-5 will
meet or exceed the national average on
the MAPS Math Assessment by Spring
2015.

o 61.5% of the students were within the National
Average

o Fall 50.5% were below grade level. Now only 38.5% are

o Two grade levels scored beyond the National Average



Annual Goal:

« The Building Leadership Team will analyze
PALS, MAPS, Skyward, and SWIS data three
times this year to learn the process of using
data to inform instruction and to develop
understandings around data gathering and
analyzing.

o The building leadership team met nearly every month. The
focus was on data analysis, but it was also on building
needs and communication. Ieaders
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Annual Goal:

* Begin implementation of the Rfl

orocess.

o Mitch, Jim Jaeger, and | met monthly much of
the school year. We developed a process 1o be
followed for Rtl for upcoming years.

o A process has been developed and children with
special needs have been identified.
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Why and How
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Student Learning Objectives
Book Study

Intentional focus on Math instruction throughout the
year

Goal Setting based on assessment results
Goal setting action plan and reflection in place
Data analysis throughout the school year




Thank you!

IT's been an
Incredible year
of growth for
staff and
students.




