
Fleming Middle School- Site Council Mtg 
Jan/Fe, 2019 
 
Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Vicki Boyer- teacher, Sheri 
Rubey- parent, Sierra Christopher- teacher, Cyndi Crofoot- OM 
 
Members Absent:  ​none 
 
State of the School 

● Robotics- in the works for a team next year 
● Brain Bowl- underway and winning 
● Grade Level Recognitions- going well 
● Fully Staffed at this time 
● After School Program- Tuesdays 
● Girl’s Basketball & Wrestling- ending with Track beginning- Track Coach 
● Serve GP- May 
● NJHS- March 
● NAPE- Feb 5th- randomly selected 8th graders, make up in March 
● 8th grade night at NVHS- Feb 15th 
● Focus on School culture- Step Up Week 
● ODS- 6th grade parent night Jan 31st- students going to OMSI- Newport, OR week of 

March 11th, 47 parents attended, 105 students attending 
● Enrollment- down 

○ 6th- 144 
○ 7th- 139 
○ 8th- 110 
○ Total- 404  
○ 7 MH program 

● Attendance- 94.87% 
● Board Goals 

○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Academic Data-SBAC 
○ Level 4 
○ Math 6th- 32, 7th-29, 8th- 43 
○ ELA 6th- 53, 7th- 41, 8th- 70 
○ 8th Science 60 

● NJHS- 7th & 8th- work with 3rd graders @ MZ as reading buddies, start in October 
 
New Business 

● Feedback:  
○ PTO Bingo April 



○ PTO funding support- band and laminator for school 
● Goals 

○ My goals- all students involved 
○ Students like school and it is a safe place to be 
○ Decrease discipline data and increase in academic data (math) 

 


