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Strategic 
Planning 
Update

• Phase III – Focus on the Future work is underway

• Mission and Vision

• 3-5 Critical Goal Areas

• Establishing Goals and Objectives



PTO Leadership Insights 
and Feedback

• Great Opportunity for Community 
Engagement!

• Insights and Reflections Regarding Key Issues: 

• Strategic Planning Work & Goals

• Emergency and E-Learning Days

• More Opportunities to Come 



State 
Assessments are 
Beginning

• Recently Completed Assessments

• ACCESS for English Language Learners

• Upcoming Assessments

• Illinois Assessment of Readiness (IAR)

• Reading, Writing, and Math in Grades 
3-8

• Illinois Science Assessment (ISA)

• Grades 5, 8, 11

• SAT Suite of Assessments

• Reading, Writing, & Math Grades 9-11

• Illinois Physical Fitness Assessments

• Grades 5,7,10



Generative Artificial Intelligence (AI)

• Rapidly Evolving Area

• Discussion and collaboration with key staff stakeholder groups

• Development of a guidance document for staff (early adopters)
• Guiding Principles, Responsible Use, Considerations, Safety, etc. 

• Much more conversation ahead
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