RESOLUTION NO. R25/26-11

A RESOLUTION OF THE CLACKAMAS COMMUNITY COLLEGE, CLACKAMAS COUNTY,
OREGON, AUTHORIZING THE COLLEGE TO UTILIZE AN OMNIA COOPERATIVE
CONTRACT FOR A LIMITED-DURATION SENIOR PROJECT MANAGER TO LEAD THE
ELLUCIAN COLLEAGUE SAAS MIGRATION

WHEREAS, Clackamas Community College has made the strategic decision to modernize its
core Enterprise Resource Planning (ERP) and Student Information System (SIS) by migrating from its
on-premises Ellucian Colleague system to the Ellucian SaaS (Software as a Service) platform; and

WHEREAS, this migration is a mission-critical, campus-wide initiative impacting Student
Services, Finance, HR, and other administrative and academic support functions, requiring dedicated
leadership to ensure success; and

WHEREAS, the scope, scale, and complexity of this project necessitate an experienced Senior
Project Manager to oversee vendor coordination, project controls, stakeholder engagement, change
management, and readiness activities, ensuring a secure, efficient, and timely transition; and

WHEREAS, failure to provide strong project leadership would increase the risk of service

disruptions, misalignment, and budget overruns, thereby impacting students, staff, and the College’s long-
term operational stability.

NOW, THEREFORE, BE IT RESOLVED:
SECTION 1. The Board of Education authorizes the college to enter into a cooperative contract
utilizing OMNIA Partners to hiring a limited-duration (2 years) Senior Project Manager consultant to lead

the Ellucian Colleague SaaS migration project, not to exceed $900,000.

SECTION 2. This Resolution shall take effect immediately upon its adoption by the Clackamas
Community College Board of Education.

ADOPTED by the Board of Education of Clackamas Community College, Clackamas County,
Oregon, this 15" day of October 2025.

CLACKAMAS COMMUNITY COLLEGE,
CLACKAMAS COUNTY, OREGON

By:

Chair, Board of Education

ATTEST:

By:

President/Clerk
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