Jan 29th Technology Board Report

As we get close to the middle of the year we have been able to step back and look at
some systems and “Tech Debt” in order to move to a more efficient department. Our
ticket numbers are going down and which is allowing us to get more of the
administrative work done.

Current Affairs:

Erate:

Still waiting to hear back on Erate allocations.

Cyber Security Pilot Project:

This year USAC is also housing a Cyber Security Pilot Project Funding. Browning Public Schools
is one of 2 entities that have been selected in the State. We will be working with Nicole Jones
to move forward with our plan. But this should help us shore up our cyber security posture in
the last few years

Devices:

Roy and Heidi have been working hard migrating our device inventory to the New Panel
System. The goal of this system will be to get us off of some servers whose licenses will expire
and increase greatly for the next round. Currently we have %5 of our windows systems
migrated with the hope to get the rest by the semester.

Network Monitoring Systems:

| have been working hard to try to make managing our network more transparent and
effective. Part of this is installing new firmware on the switches and keeping our network as a
whole up to date. Another portion of this is to have a management tool that allows us to look



at our LAN holistically. | am excited to move forward with this cyber security grant to continue
working on improving our posture.

Vapes in BHS

In the first part of Feb we will be working with K12 to get new vapes in BHS
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