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MTSS Program Review 
Implementation Timeline



District MTSS Team

• Implementation Plan
oAssessment – universal screening, SEB, Phonics

oData-Based Decisions – build staff literacy

o Tiered Instruction – OL&LA, HITS, Decision Rules, Access 
to GT

oCoordination – tools for teams

oProfessional Development – plan data literacy

• Feedback loops

• Handbook of resources and consistent tools



4 Tiers of Teams Operationalized 
at Building Level:

• School Leadership Team (SLT)

o The School Leadership Team identifies building-wide MTSS priorities (that may align 
with district priorities), and develops a strategic plan to achieve building goals and 
address building needs

• Professional Learning Communities (Grade/Content Level Teams)

o Planning and delivery of Tier 1 instruction and use of assessment data to monitor 
student progress and differentiate as needed to ensure the student academic, 
behavioral and social-emotional success of all students.

• Supplemental Support Team (SST—Tier 2)

o Planning, monitoring, and revising Tier 2 behavior and academic interventions.

• Intensive Support Team (IST—Tier 3)

o Intensive problem solving for individual students whose needs exceed what is 
provided through Tier 1 instruction and targeted Tier 2 instructional intervention. 
This level of need is identified when a student either does not demonstrate adequate 
progress in response to targeted Tier 2 interventions or requires immediate intensive 
Tier 3 intervention based upon initial assessment.



School Leadership Team 
Updates

• Goal Creation aligned to District Vision Card, SIP, 
and feeds work at the PLC level
o EduClimber Data

oCelebrations and Priorities

• August/September Organizational Meeting
o Strategic Priorities and PD

oCurriculum and Program Review

oPBIS

o Family and School Community Engagement

• Regular meeting framework alignment



Professional Learning 
Communities (PLCs) Updates

• Professional Development for Administrators

• Data Meetings following Benchmark Assessments

• BARR Implementation

• PLC Meeting Tool
oBuilding goal

oNorms of Engagement

oRoles of Team

o Team Task, Action Step, Timeline
▪ 16 meeting types and tools



Supplemental Support Team (SST) 
Updates

• Meeting Agendas/Data Review Process
o SST Benchmark Data Review Framework

o SST Regular Meeting Framework

• Menu of Interventions

• Decision Rules



Menu of Interventions:  Reading



Decision Rules:  Reading



Holton Menu of Interventions:  Behavior



Holton Behavior Decision Rules:



Intensive Support Team (IST) 
Updates

• Base forms will remain the same

• Additional standard forms will be available based 
on individual student need:
oDevelopmental/Health History

o ELL Questionnaire

oMTSS Permission Form for further screening (OT, 
Speech, Observation)





Questions?
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