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MEMORANDUM 

 

DATE:  NOV 6, 2024 

TO:  ELIZA DIAZ 
  SUPERINTENDENT 
  BRACKETT INDEPENDENT SCHOOL DISTRICT 

FROM: ED JOHNSON 
CHIEF EXECUTIVE OFFICER, CSP 

CC: SITA JOHNSON, PRESIDENT, CSP 
LUPE GARZA, REGIONAL SALES MGR, CSP 
 

SUBJECT:  SCOPE OF WORK –RHINOWARE® LOCKDOWN SYSTEM PURCHASE AND INSTALLATION – 
BRACKETT INDEPENDENT SCHOOL DISTRICT 

We are pleased to provide our detailed unit price estimate to accomplish the scope of work described below.  Our 
scope of work is based upon information received from Brackett ISD (BISD) and Campus Safety Products, LLC’s (CSP) 
product specifications.   

RhinoWare Lockdown System is the nation’s most trusted and fully code-compliant shelter-in-place lockdown 
apparatus.  RhinoWare is not only installed in schools and school districts across the country, but is also the trusted 
shelter-in-place solution for many local, state, and federal government office buildings, military installations (U.S. 
Army, U.S. Navy), banks, manufacturing facilities, international airports, even the United Nations Headquarters 
complex in Geneva, Switzerland. 

RhinoWare Lockdown System is completely self-contained and extremely simple to operate, even under duress.  In 
fact, the product was designed such that even a kindergartner, hearing gunshots, can turn her classroom into a 
saferoom in just one second.  RhinoWare Lockdown System is widely (and oftentimes enthusiastically) accepted by 
both law enforcement and fire officials nationwide.  Along with both public and private schools, RhinoWare is also 
trusted by DFW Airport, Dallas County Government and companies like H-E-B and Whataburger Headquarters in San 
Antonio. 

We are both pleased and honored that Brackett ISD will count itself among many Texas Independent School 
Districts to implement RhinoWare Lockdown System!  This Scope of Work and Proposal will include RW4000 units 
to be installed at Jones Elementary, Brackett Secondary School, and BISD District offices. 

The proposed install locations of each RhinoWare unit was determined in close collaboration over several hours with 
Superintendent Eliza Diaz, reviewing each campus floor plan and considering all potential access scenarios.  We 
believe that the selected strategic install locations best secures/hardens every area within each campus facility. 
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Scope of Work 
RhinoWare® Lockdown System Installation 

1. Provide and install RhinoWare Lockdown System® (RW4000) on the interior-facing side of doors. 
a. See attached renderings and specifications of RW4000. 
b. RW4000 (for classrooms, multi-use rooms, and offices) will utilize the RhinoWare Key to unlock 

the engaged/locked down RhinoWare units. 
2. Provide and install RhinoWare-associated Floor Plates. 

a. RhinoWare Floor Plates will be installed on any type of flooring except porcelain tile, for the 
purposes of this SOW.   

b. Cut and remove a small swatch of the existing carpet (if carpet is present on the interior facing 
side of the door) as needed in order to expose underlying substrate and drill anchor holes. 

c. Follow asbestos mitigation procedures when installing floor plates in the event floor tiles 
containing asbestos are present. 

d. Cut/notch out existing substrate for floor slot min ½” wide by 1” long by ½” deep. 
3. Install anchors and associated hardware as per CSP install requirements.  
4. As part of the CSP Quality Assurance Procedure, all installed RhinoWare units will be tested to ensure 

smooth, non-binding operation and that they operate according to CSP requirements. 
5. Once installation process is completed, the CSP project manager will accompany a BISD representative to 

inspect and approve the installation.  If issues with the product or installation need to be corrected in 
order to obtain customer approval, those issues will be corrected to customer satisfaction on the spot at 
the time of inspection.  

6. If, at a later date, doors are changed or moved and re-installation and re-certification of RhinoWare units 
is required, this shall be performed either by CSP or a CSP-certified RhinoWare installer.  Cost for re-
installation and re-certification will be determined at that time. 

General Notes 

1. Product will be shipped and installation scheduled once Purchase Order is received. 
2. BISD will be invoiced for Product shipped/received at time of shipment.  BISD will be invoiced for all 

labor-related cost on a weekly basis once installation commences. 
3. Installation should not take more than three weeks, once commenced.  If installation is performed during 

the school year, or when class is in session, then installation will be done after hours.  BISD will provide 
access to facilities as required. 

4. Due to our current committed installation schedule for Fall/Winter 2024, CSP would like to propose 
that the commencement of installation at BISD begin as soon as possible, following the confirmation of 
necessary funding.    

5. Once installation is completed, the CSP project manager will schedule a walkthrough with Superintendent 
Diaz (or a BISD representative with designated authority) to inspect each installed Rhino. If feasible, this 
inspection should take place immediately upon installation completion for each campus.  Together, the 
CSP project manager and Superintendent Diaz/BISD representative will inspect the work and approve the 
invoice for payment.  At this point, a Certificate of Installation, including campus name, the total number 
of RhinoWare units installed at that campus, door numbers or room names (if no door number is noted), 
and that all products were installed and are operational as per CSP installation requirements will be issued 
for BISD’ records. 

6. This proposal does not include painting, rotten wood replacement, flooring, or door replacement not 
specified in this SOW. 
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Proposal for Acquisition and Installation of RhinoWare Lockdown System 

 

We are available for review of this estimate at your convenience.  Should you have any questions or need 
additional information, please do not hesitate to contact me directly at (919) 627-5665 or (855) 946-4378, ext 700. 

Regards, 

 

Ed Johnson, CEO 
Campus Safety Products, LLC 

 

AUTHORIZED BY:________________________________ TITLE:_________________ 

DATE:_______________________ PURCHASE ORDER NUMBER:____________________ 

ACCOUNTING POC:____________________________________  

ACCOUNTING POC EMAIL:___________________________________________________  
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CAMPUS INSTALL COMPLETION NOTIFICATION 

LETTER OF ACCEPTANCE 

INSTALLATION OF RHINOWARE® LOCKDOWN SYSTEM 

 

DATE:____________________________ 

CAMPUS NAME:  ______________________________ 

NUMBER OF RHINOWARE UNITS INSTALLED:  

RW3000-CL  ___________ 

RW4000  ___________ 

ORGANIZATION:   BRACKETT ISD 

 

I HAVE INSPECTED THE INSTALLATION OF RHINOWARE® LOCKDOWN SYSTEM AT THE FACILITY 
REFERENCED ABOVE AND AM SATISFIED THAT ALL UNITS WERE INSTALLED CORRECTLY AND TO 
MANUFACTURER SPECIFICATIONS AND OPERATE ACCORDING TO CUSTOMER EXPECTATIONS.  ALL DEBRIS 
HAS BEEN DISPOSED OF AND WORK AREAS ARE CLEAN. 

 

____________________________________________ 
SIGNATURE 

 

____________________________________________ 
PRINT FULL NAME 

 

____________________________________________ 
TITLE 
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