@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 18, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Request for Proposal For 2026-2027 Food Service Management Company

Executive Summary (Brief description of agenda item):

Gatesville ISD put out an RFP for the 2026-2027 school year for a Food Management Service
Company. Our current 5 year contract is ending in June of 2026 and the Texas Department of
Agriculture requires us to go out for bid at that point. The new contract will be for 1 year with the option
of extending each year, up to five years. Our current contract is with Southwest Foods and has been
for the last five years as we have extended the contract with them each of the remaining 4 years.

We have completed bidding and the rubric process to determine our recommendation to present to the
board for approval. We have also now received approval from the Texas Dept. of Agriculture to bring
our recommendation to the board. We would like to present Southwest Food Service (SFE) as the
winning bidder. We have a long history with SFE and feel a continued partnership would be the choice
for the students of GISD.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost: $1.033,556

Administration’s Recommendation:

Management recommends the board approve Southwest Food Service as the winning bidder as the
Food Service Management Company for the 2026-2027 school year.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No
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