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To: Board of Education 
From: Dr. Robert Schiffbauer 
Date: April 21, 2025 
Subject: April 2025 Board Report 
 
 
Statement of Economic Interest 
You should have received an email from Grundy County to complete your 
Statement of Economic Interest. They are due by 5/1/25. If you are having trouble 
completing your statement of economic interest, Please direct any questions to 
Carrie Hall at chall@grundycountyil.gov (815-941-3221). 
 
Graduation 
Graduation is set for Sunday, May 18, 2025 at 5:00. Please arrive by 4:00. We will 
meet in 263 at the Central Campus.  
 
Senior Honors Night 
Senior Honors Night is Tuesday, May 13, 2025 at 7:00. This event takes place in 
the Central Campus Performing Arts Center.  
 
Strategic Plan 
Thank you to everyone who completed a survey and /or participated in the two day 
workshop. I felt that the development of the goals went very well. Below are the 
goals that were developed at the workshop: 
 FINANCE AND FACILITIES: 

- Focus on budgetary needs/resources for student learning. 
- Modernize/Update classroom learning spaces. 

HUMAN RESOURCES: 
- Provide support for the human resources department and 

streamline the processes at all levels. 
- Utilize innovative methods to attract and retain teachers, staff 

and administrators. 
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CURRICULUM/INSTRUCTION/ASSESSMENT: 
- Create a culture of high expectations for all. 
- Prepare and empower students for post-secondary success. 

STUDENT FOCUS: 
- Develop measures to assess and understand student needs. 
- Cultivate an environment of positive student experiences. 

COMMUNICATION/PUBLIC RELATIONS: 
- Expand and develop community collaborations resulting in 

positive relationships. 
- Develop various transparent communications with stakeholders 

and send them out on a regular basis. 
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