Pana CUSD #8 - Facilities Committee
Thursday, November 6, 2025
7:00 AM
Unit Office Board Room

Meeting Minutes

Members Present: James Moon, Craig Berner, Mark Beyers
Members Absent: None

Superintendent Present: Yes

Facilities Director Present: Yes

Visitors: Blair Angel, C.J Cothern

Meeting was called to order at 7:04 AM.

Minutes from 11-6-25 were approved on a motion from Berner and a second from
Moon.

Visitor Considerations:

Blair Angel and C.J Cothern were present to update the Committee on the Diamond
Clubs turf project for the baseball field. They reported that they are around $40,000
short of having their full funding. They asked if the District would consider paying for the
batting cage which would be utilized by the baseball and softball teams.

Discussion of the softball field progress:

Progress has slowed with the weather. We choses colors for the backstop mats and the
metal for the dugouts. It was also agreed to put the new scoreboard up on the new field
and not at Tanner Park.

Discussion of New Bus Garage:

Everything has been installed and we have moved three spare buses over there to store
inside. We are still waiting on phones, internet and computers to be set up and it will be
ready to move into. We may look at painting it next year.

Discussion of Hospital parking on our bus garage lot.
Moon explained that we were around their 3™ option, but things are in the early stages.

Discussion of the FY26 Maintenance Grant:
This grant will be used to install a new paging system at the Jr. High along with
replacing rooftop units at the Jr. High.

Other Business:
We reviewed bus bid proposal and discussed fuel tanks for the new bus garage.



With no other business the next meeting is TBD and the meeting was adjourned on a
motion from Moon and a second from Berner at 7:35 AM.
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