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Mission Statement

The Denton ISD Extended School Day Program's mission is to ensure our students have the
opportunity for educational, recreational and enrichment programs. This program provides a
supervised environment that promotes safety, responsibility and community involvement. The
program's goals are to provide a program that addresses the immediate safety needs of students
attending school in Denton ISD by:

e Providing academic and enrichment/recreation programs that will challenge all students
who would benefit from extended school day activities

¢ Providing a flexible program that can fit the needs of our students and those of today's
busy parents

e Developing each child's confidence, leadership and achievements through participation in
educational and enrichment/recreational activities

e Helping students better relate to others and recognize the differences that make a person
unique by working and playing together

We realize that parent’s schedules are rarely the same as a school’s schedule. We also realize
that many students leave school each day and return home to spend hours of unsupervised time
in front of the television. In our supervised extended school day program at all elementaries
within the Denton ISD, students participate in academic enrichment, recreational activities and
homework study/tutoring time.

Program Growth

The Denton ISD Extended School Day Program began in 2002 with just one school. EP Rayzor
was our pilot school with 76 participants. Now, 12 years later, our program has 22 sites (21
elementaries and 1 Pre-K) maintaining about 950 participants. Our staff has grown from 5
instructors to almost 90. We began the program with one director and one program coordinator
and we now have one director and three program coordinators. Our sites are divided into three
zones which encompasses the 380 corridor, the Lantana area, and central Denton.

The Extended School Day program, with the support of Denton ISD, is looking forward to the
opening of our 22" elementary school, Dorothy Adkins Elementary. Adkins Elementary is located
in our south corridor of Denton ISD. With our growth, the Adkins program will start out a little
smaller but we anticipate high levels of growth in this program very quickly. To start out the 2014-
2015 school year, we will have 3 instructors and approximately 60 students. The operational
impact of ESD at Adkins Elementary will be the use of the cafeteria, gym, cafeteria office space,
and classrooms as needed. This is consistent with the last 4 elementary schools built.
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Zongs

As Extended School Day has continued to grow and develop, we strive to ensure the quality of
safety of or program with the use of 3 coordinators. The coordinators work closely with campus
administrators and staff, ESD instructors, parents, and ESD participants. Each coordinator is
assigned a zone with 7/8 campuses. The Denton ISD Extended School Day Program is
organized into Zone 1, 2, and 3 as follows:

Zone 1l
Coordinator — Kay Peters

Blanton
Gonzalez Pre-School
Hawk
LA Nelson
McNair
Savannah
WS Ryan

Zone 2
Coordinator — Parrish Taylor

Borman
Ginnings
Houston

Lee
Newton Rayzor
Pecan Creek
Rivera
Stephens

Zone 3
Coordinator — Cheryl Estes

Adkins (Opening Fall 2014)
Cross Oaks
EP Rayzor
Evers Park
Hodge
Paloma Creek
Providence
Wilson
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lesson Plans

Following are lesson plans that have been utilized at Extended School Day

Newton Rayzor K/1% Grade Antarctica
Campus: y Grade: Theme:
Wednesday, .
Monday, 12/9 Tuesday, 12/10 12/11 Thursday, 12/12 Friday, 12/13
2:50-3:00 Cafeteria RO || Ca”
3:00-3:15 Cafeteria Snack Snack Snack Snack Snack
; ; . Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom
3:15-3:30 Cafeteria Break Break Break Break Break
3:30-3:45 o
Cafeteria Homework Homework Homework Homework Kgpog'ii{'az{;iz
3:45-4:00
4:00-4:15
Outside Béﬂ;f& E;gk Red Light/Green Light De\c/\l;oorf((c)ilzjatrds Snake Scramble Freeze Tag
4:15-4:30
4:30-4:45
Outside Cooperative Play Cooperative Play Cooperative Play Cooperative Play Cooperative Play
4:45-5:00
5:00-5:15 , o
Cafeteria Blokus Heart Penguin What's Gnu Cscr),f;?,\%aﬁl(lteir ,Egpozgi?{éizig
5:15-5:30
5:30-5:45 _ _ o _
oo | CHEe CAT Time (Choice Activity Time)




Pecan Creek 2"9/3" Grade Rainforest
Campus: Grade: Theme:
Monday, 3/31 Tuesday, 4/1 Wednesday, 4/2 | Thursday, 4/3 Friday, 4/4
2:50-3:00 Gym Roll Call
3:00-3:15 Cafeteria Shack Shack Snack Snack Shack
) ; . Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom
3:15-3:30 Cafeteria Break Break Break Break Break
3:30-3:45
Gym B?:Chgf; E;:k Red Light/Green Light Des\l;ocﬁ(g:lirds Snake Scramble Line Tag
3:45-4:00
4:00-4:15 Fun Frid
. . . . un Friday:

Cafeteria Rummikub Paper Plate Snake Apples to Apples Baggie Butterflies Rainforest Replica
4:15-4:30
4:30-4:45 Round Up Toe Fencing Hospital Tag Lemonade Sheak Attack

Playground
4:45-5:00 Cooperative Play Cooperative Play Cooperative Play Cooperative Play Cooperative Play
5:00-5:15 Computer
' ' Lab Fun Friday:
Or Homework Homework Homework Homework Rainforest Replica

5:30-5:45 ] ] o ]

Cafeteria CAT Time (Choice Activity Time)
5:45-6:00




h/=th :
Stephens 4"/5" Grade Asia
Campus: P Grade: Theme:
Monday, 1/13 | Tuesday, 1/14 Wedl’}igday’ Thursday, 1/16 |  Friday, 1/17

2:50-3:00 Gym Roll Call
3:00-3:15 Cafeteria Shack Shack Shack Shack Snack

; ; . Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom
3:15-3:30 Cafeteria Break Break Break Break Break
3:30-3:45 Cafeteria/ Computer Lab Computer Lab Fun Friday: Chinese
3-45-4-00 COTaptl)Jter Homework Pebble GO Homework Classworks Dragon heplica
4:00-4:15

Gym Bgﬂ;ltlc‘; r?ga:k Red Light/Green Light Des\l;oc:f(glirds Snake Scramble Line Tag
4:15-4:30
4:30-4:45 Soccer Simon Says Red Light/Green Light Freeze Tag Tag
Outside
4:45-5:00 Cooperative Play Cooperative Play Cooperative Play Cooperative Play Cooperative Play
5:00-5:15 .
5 15.5.30 Cafeteria Toss Up Chinese Lantern Scattergories Drums Fugr';ggﬁyhg;'izgse
5:30-5:45 ] ] o _
Cafeteria CAT Time (Choice Activity Time)

5:45-6:00
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Pre-K Heroes
Campus: Gonzalez Grade: Theme:
Monday, 1/13 Tuesday, 1/14 Wedlr}i;day, Thursday, 1/16 Friday, 1/17
2:50-3:00 Gym Roll Call
3:00-3:15 Cafeteria Snack Snack Shack Snack Shack
) ) . Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom Snack/Bathroom
3:15-3:30 Cafeteria Break Break Break Break Break
3:30-3:45 Motor Skills Soccer Sand/Water Table Colortag Ball Activities
Outside
3:45-4:00 Cooperative Play Cooperative Play Cooperative Play Cooperative Play Cooperative Play
4:00-4:15
Gym Duck Duck Goose Steal the Bacon Cat & Mouse Pattern Partners Line Tag
4:15-4:30
4:30-4:45 -
Cafeteria Center Time Center Time Center Time Center Time Zuer:oFg?)i{.
4:45-5:00
5:00-5:15 o
Cafeteria Boggle, Jr. Social Skills Activity Blokus Drums II:—|uenroFrBI?)2}I:
5:15-5:30
5:30-5:45 _ _ o _
Cafeteria CAT Time (Choice Activity Time)
5:45-6:00
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Extended School Day Program
Enrichment
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Sprcial Events

Extended School Day incorporates the local community into the daily learning process. We utilize
local citizens in various ways to enhance our interactive learning experiences. Some events we
have had at our campuses include:

JMiss Outstanding Teen Denton County

JDenton Police Department presentations

JHumane Society presentations on Animal Care and Safety
JMaster Gardener presentations

JCareer presentations from various parents

13



Practicum Activities

Special practicum activities are another aspect of Extended School Day. These activities further
the children’s education in a variety of ways. University students act as a mentor to the ESD
participants and help them progress in different enrichment areas including reading, math, and
physical education.

JATWU Practicum

JExtended School Day and the TWU Education Department have implemented a
practicum tutoring that benefits both ESD and TWU students alike. Education
majors from TWU gain valuable teaching experience and our students are
enriched with one on one tutoring focusing on evaluating and enhancing each
participant’s reading, math, and physical education skills. TWU has conducted a
practicum at the following campuses:

Newton Rayzor

Pecan Creek

LA Nelson

Cross Oaks

Hawk

Hodge

Wilson

JJUNT Practicum

JIn the future, Extended School Day will be partnering with the UNT Math
Department in a math based tutorial program.

14



Community Activities

Community service is another aspect of Extended School Day. These service activities further
the children’s education in a variety of ways. We strive to not only help the children academically,
but also to grow their character and sense of community. Some planned activities we have
implemented this year are:

JFood Drive
JThe Extended School Day program partnered with the Denton Community Food
Bank. During a two week period, we challenged each campus to raise and
donate as many food items as possible. Collectively, we raised over 2,500lbs of
food. The need is so great at the Denton County Food Bank that this amount of
food is given out every day!

JPersonal Care Items Drive
JThe Extended School Day program partnered with Interfaith Ministries of
Denton County for a drive for personal care items. This organization serves
families in crisis. Their greatest need was personal care products like diapers,
shampoo, toothpaste, etc. ESD was so successful in this drive that we filled
Interfaith’s giving room to the ceiling with products. ESD participants are givers,
givers, givers!

JISPAN Valentines Cards

JThe ESD children made and delivered Valentine’s cards to homebound senior
citizens in Denton County.

15



Projeets

Students patrticipate in projects of their own at Extended School Day as well. Recently,

campuses hosted Martin Luther King Presentations illustrating what they learned in various forms
such as posters, speeches, presentations, and skits. Some upcoming projects/events going on at

the campuses include:
JChinese New Year
JScavenger Hunts
JField Day Relays
JCinco de Mayo Celebrations
JABrazilian Carnival
JHTalent Show
JDr. Seuss Celebration
JAFall Carnival
JRecognized and celebrated Black History month with various activities

(students choose a prominent figure from Black History and give a
speech.)

16



Extended School Day Program
Curriculum Enhancement Program
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Curriculun Enhancement Summary

The Extended School Day program is always trying to enhance the environment that our children
are learning in. We accomplish this through various techniques. We enhance the curriculum by
creating an environment that utilizes total learning. Research has proven that students using
both sides of their brain are more engaged learners and therefore better learners. The teachers
of these students are also better teachers because they provide a visually, socially, and
emotionally enriched curriculum.

The ESD participants are engaged in daily activities that cover a wide array of enrichment areas.
Our instructors use various sources to develop their lesson plans. The staff is trained in
partnership with the district. We have brought in members from Library Services, Counseling,
Technology, and the Special Education department to further our staff to provide a more total
learning experience for our ESD participants.

In most of our elementary schools, ESD is utilizing the computer labs. Library Services has
collaborated with the ESD Program so that our instructors and students have easy access to
district approved materials / websites during the computer lab rotations. The following research
websites are accessed at: http://www.dentonisd.org/libraryservices

Discovery Education

Pebble Go

Gale Databases (Kid’s InfoBits)

Ebsco Databases (Searchasaurus or Kid’s Search for K-5)
Tumblebooks — ebooks for ekids

World and | (World and | Kids K-5)

World Book Encyclopedia

Teachingbooks.net

Maps 101

Many of our instructors are future educators. This year, around 85% of our instructors plan to
become a teacher. We have education majors from both UNT and TWU. By having such a high
population of education majors, we utilize an open curriculum design. We draw on the strengths
of all our education majors and our vast collection of educational materials to develop strong,
academically based lesson plans.

18
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Enrichnent Quiling

Along with creative enrichment activities planned by our instructors, we have enhanced our
program by including enrichment games designed to foster a higher level of math and literacy
thinking and a deeper level of cooperative learning.

Math Enrichment Games
Blokus
Blink
Toss Up
uno
Yahtzee
Rummikub
Phase 10

Literacy Enrichment Games
My Word
Apples to Apples
Scattergories
Boggle, Jr.
Boggle
What's Gnu?
Soundtooning
Tri-Virsity
Mad Libs

Activity Kits
Flower Thermometer
Mexican Bandero
Rainsticks
Kites
Pinwheels
Trinket Boxes
Sand Monsters
Mosaic Picture Frames
Wooden Race Cars

Rotations

Our lesson plans are based on a rotation schedule. Throughout the afternoon, we rotate
around the school doing different activities. We utilize the cafeteria, gym, playground and
other outside areas, classrooms, and the computer lab. Many of our instructors are future
educators. This year, around 85% of our instructors plan to become a teacher. We have
education majors from both UNT and TWU. By having such a high population of education
majors, we utilize an open curriculum design. We draw on the strengths of all our education
majors and our vast collection of educational materials to develop strong, academically based
lesson plans.

19



Extended School Day Program
Training
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Arnual Training Agenda

The following is the agenda from the annual August staff training session.

Monday 8/19
8:30-9:00 Staff check-in

9:00-9:30
Introductions
¢ Instructors, office staff, coordinators
Ice Breakers
¢ Team Building
o Organized ice breakers
o Exercises
o Simulations
¢ Campus teams
o Instructional levels, mixed

9:30-10:00
Principal’s Perspective
¢ ESD expectations from a campus administrator

10:00-12:00
CHAMPS

¢ Classroom management techniques using CHAMPS Behavior Management

12:00-1:00
Lunch

1:00-2:00
Reports
¢ Accident Reports
Discipline Reports
Incident Reports
Staff Reporting Reports
Incident and Concern Reports
Care and Concern Reports

* & & o o

2:00-4:00
Enrichment Game Training
¢ Training and demonstration of each enrichment game

2:00-4:00

Lead Training
¢ Duties as a lead instructor
¢ Leading your peers

Q&A
Conclusion

21



Tuesday 8/20

9:00-9:30
Parent’s Perspective
¢ An ESD parents shares her perspective of ESD

9:03-10:30
Enrichment Game Training

¢ Continued training on enrichment games
Computer Lab Training

+ Proper use of computers

¢ Approved websites for students

¢ Curriculum ideas utilizing the computer lab

10:30-12:00
Curriculum
¢ Fun Friday training
¢ Arts and Crafts training

12:00-1:00
Lunch

1:00-4:00
Lesson Planning
+ Staff creating lesson plans utilizing various enrichment activities

4:00-4:30
Lead Training
¢ Including substitutes

Q&A
Reminders
Conclusions

Wednesday 8/21

9:00-12:00
Sandi Cravens Gym Training
¢ Learning a wide variety of fun and exciting gym games

12:00-1:00
Lunch

1:00-4:00
CPR First Aid Training
¢ Denton FD trains instructors in CPR and First Aid

4:00-4:30
Lead Training
¢ Meet the Teacher preparation

Q&A
Reminders
Conclusions
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Thursday 8/22

9:00-12:00

Playground Safety
¢ Playground safety training at Wilson
¢ Walkie-talkie training

12:00-1:00 Lunch

1:00-2:30

Emergency Planning
¢ Intruder Alerts
¢ Weather Alerts

2:30-4:00

Meet the Teacher Prep
¢ On campus

Friday 8/23

9:00-10:00
Special Needs Training

¢ Training provided by Special Education Department

10:00-12:00

Manual Review
¢ Parent Manual
+ Staff Manual

12:00-1:00 Lunch
1:00-2:00
Cabinets and Organization
¢ Organization expectations
2:00-4:00
Campus Organization
¢ Preparing on campus for the first day of school

Conclusion

23



CHAMPS

In conjunction with Denton ISD, as an extension of the school day, we feel it is very important to
be consistent with the campuses classroom management plan.

ROTATION ACTIVITY: Enrichment

Conversation: Pair-share with neighbor; voice level 1
Help: Raise your hand for help
Activity: Painting a designed puzzle piece to form a

large mosaic puzzle for the entire group
Movement: Go to supply area with automatic
permission;

otherwise get permission

Participation: Getting supplies, painting, pair-share with
neighbor, raising your hands, cleaning up

Success: Finish project and turn in to Instructor

24
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Emgrgency Procedures

The Extended School Day program, in conjunction with Denton ISD, has implemented the
following procedures to ensure that ESD participants are knowledgeable and safe if the following
emergencies ever occur: weather, fire, or intruder. Our instructors conduct a bi-monthly drill to
make sure that ESD staff and participants are trained and ready should an emergency ever
occur. We will follow the building’s fire procedures in the event of the fire.

ESD Intruder Alert Drill Procedures Checklist

Campus: Date:

Safety Procedures YES NO

Lead instructor gives signal to begin Intruder Alert procedures

Students understand signal (leave their belongings behind)

Students guickly and guietlywalk and line up

Instructors carry clipboards, walkies, and ESD cell phone

Instructors walkin the front, middle, and rear of the students tothe
designated safe location

Students walkina line, guietly, and without playing

Lead instructor covers the door's window (if applicable)

Eachinstructor takes attendance for their group

Students enter the designated location and sit down on the floor facing
away from the door

No noise is heard coming from the safe location

Students remain quiet and seated. They wait for instructors to give further
directions

Comments:
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Enrollment and Registration

As of April 1, 2014, there are 948 students registered for the Extended School
Day Program. At each school, the Kindergarten and 1* Grade classes have a maximum
enrollment of 16 in order to ensure safety and quality of care. In our larger schools, the
Kindergarten and 1* grade classes are separate, with a maximum of 16 in each class.
Those schools include Blanton, Cross Oaks, EP Rayzor, Hawk, McNair, Paloma Creek,
Pecan Creek, Providence, and Savannah. The remaining 12 elementary schools have a
combined Kindergarten and 1% Grade class. The 2"/3"™ grade classes have a maximum
enroliment of 22 students. Where the demand is higher and space is available, we have
a second 2"%3" grade class that can accommodate up to 15 students. Campuses with a
second 2" and 3" grade class are Blanton, EP Rayzor, and Hawk. 4"/5" grade classes
at all schools are combined, and they are open to 22 students at each school. In 2011,
we opened a Pre-K program at Gonzalez School for Young Children. This program has
a maximum capacity of 8 students.

As the Extended School Day program grows, we continually strive to update and
refine the registration process. With the continued development of our registration
process, we broke the registration process into two parts, beginning in April of 2012. The
first part is a pre-registration process that is conducted online where parents secure their
child’s spot from the comfort and convenience of their own home. If home computer
access is not available, the parents can go to any campus to use the computers. The
second part is conducted face-to-face at Strickland Middle School. Here, parents submit
hard copies of the ESD registration materials. One of the advantages of the online
portion of the registration process is not only convenience for families, but that it has

eliminated the overnight camping chaos.
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The following is a breakdown of enrollment and waiting lists at each school:

Blanton
Enrolled
Available
Total

Waiting List

Borman
Enrolled
Available
Total
Waiting List

Cross Oaks
Enrolled
Available
Total
Waiting List

EP Rayzor
Enrolled
Available
Total

Waiting List

Evers Park
Enrolled
Available
Total
Waiting List

K
15
1
16

12

K&l

12
16

14

16

11

16

K&l
11

16

1 2&3A
15 20
1 2
16 22
0 8
0
1
15
1
16
4
1 2&3A
11 20
5 2
16 22
1 2

2&3B
15
0
15
0
2-5
0
22
22
0
2-5
19
3
22
7
2&3B
9
6
15
0
2-5
7
15
22
0

ESD Enrollment and Availability 2013 — 2014
4&5

20
2
22

12

4&5
18
4
22

6

Total
85

91
32

Total

34
38

Total
48
6
54
12

Total
69
22
91

9

Total
18
20
38
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Ginnings
Enrolled
Available
Total
Waiting List

Gonzalez
Enrolled
Available
Total
Waiting List

Hawk
Enrolled
Available
Total
Waiting List

Hodge
Enrolled
Available
Total
Waiting List

Houston
Enrolled
Available
Total
Waiting List

LA Nelson
Enrolled
Available
Total
Waiting List

K&l

16

14

16
10

K&l

16

K&l

16

16
11

K&l
14

16
11

1
14
2
16

Pre-K

o 00 A~

2&3
20
2
22

2&3
21

22

=5

16
22

2&3B
13
2
15
0

2-5
10
12
22

0

2-5
18
4
22
0

4&5
19

22

4&5
21

22
14

Total
15
23
38

Total

o 0 A~

Total
82
9
91
36

Total
18
20
38

Total
34

38
11

Total
54

60
13
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Lee
Enrolled
Available
Total
Waiting List

McNair
Enrolled
Available
Total

Waiting List

N. Rayzor
Enrolled
Available
Total
Waiting List

Paloma Creek
Enrolled
Available
Total

Waiting List

Pecan Creek
Enrolled
Available
Total

Waiting List

Providence
Enrolled
Available
Total

Waiting List

K&l

12
16

10
16

K&l
16

16

11

16

15

16

15

16

14

16

2&3
18

22

16

16
12

16

16
13

16

16

=5
10
12
22
0
2&3 4&5
19 21
3 1
22 22
9 0
4&5
5
17
22
0
2&3 4&5
21 14
1 8
22 22
14 0
2&3 4&5
20 19
2 3
22 22
13 2
2&3 4&5
20 10
2 12
22 22
0 1

Total
14
24
38

Total
60
16
76

Total
39
21
60

Total
62
14
76

29

Total
70

76
36

Total
61
15
76

16
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Rivera
Enrolled
Available
Total
Waiting List

Savannah
Enrolled
Available
Total

Waiting List

Stephens
Enrolled
Available
Total
Waiting List

Wilson
Enrolled
Available
Total
Waiting List

WS Ryan
Enrolled
Available
Total
Waiting List

K&l

12
16

13

16

K&l
15

16

K&l
16

16

K&l
14

16

=5
3
19
22
0
1 2&3 4&5
12 20 19
4 2 3
16 22 22
0 3 0
2&3 4&5
17 20
5 2
22 22
0 0
2&3 4&5
12 8
10 14
22 22
0 0
2&3 4&5
18 8
4 14
22 22
0 0

Total

31
38

Total
64
12
76

10

Total
52

60

Total
36
24
60

Total
40
20
60
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Tuition and Scholarships

There is a one-time fee of $50 to register each child in the Extended
School Day Program. Tuition is $160 per month, per child. Broken down by
week, it comes to about $43.60 per week or $8.72 per day. Children that enroll
in the middle of the month pay a pro-rated tuition for the number of days they will
be attending.

The Extended School Day program does offer assistance through
scholarships to families that are experiencing a hardship, medical emergency, or
other family crisis. As reflected in this past school year, the majority of
scholarship requests come from Title | schools. At our Title | schools, we try to
help families by offering them a scholarship (either full or partial), or referring
them to Communities in Schools, depending on the type and length of assistance
needed. The director reviews the information to determine the scholarship award.
For families in need, we can provide payment plans throughout the month.

In the 2014-2015 school year, the one-time registration fee will be $55.00.
Tuition will be $175 per month. Increases in tuition are necessary for staff

salaries, staff training, supply budgets, and the opening of Adkins Elementary.
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