Tupelo Public School District
Administrative Organization Chart
Board of Trustees

f

Superintendent

Executive Director of

Professional Development &

Director of Educational
Enhancement and Innovative

Director of School

Director of Federal

Assistant Superintendent Assistant Superintendent Assistant Superintendent Assessments Research Improvement Programs
Dr. Eddie Peasant Mrs. Anna Guntharp Mrs. Kimberly Britton Dr. Leigh Mobley Dr. Kristy Luse Ms. Lea Johnson TBD
Volunteer Background Checks Federal Programs Human Resources (Turner) PD360 Research and Analysis of Current Data Processing Programs | Title
Programs
Secondary School Improvement Gifted/Student Issues Arrival & Dismissal Times Textbooks/TIMS Community Partnerships Data for Superintendent Pre-K
Monitoring
Title IX Compliance Monitoring Professional Development Marketing/Communication/ Curriculum Trends Whole School Arts Testing Data Homeless
(Guntharp) Webpage (Bishop)
Food Services K-2 Parent Issues Surveys (Plasencia/Bishop) New Teacher Orientation & Parent Academy District Focus Groups Migrant
Induction Mentoring
Employee Travel Research Surveys (After Cabinet Parent Training (Luse) Student Teacher Placement 6-12 Character Ed Data Calendar CSR

Approval)

Discipline Statistical Reporting MSIS Audit (Mobley) Retention & Promotions Testing Customer Service Training Template for SAM Title Surveys
Monitoring (3-6)
ADA Reports to Board DFG’s Elementary Parent/Student Faculty Handbooks New Parent Orientation Data Meeting Templates Early Childhood Programs-

Issues (3-6)

Birth-5

Summer Registration Coordinator of Grants (Luse) Administrative Rounding Student Handbooks College and Career Pathways Rounding Data ELL
Reporting (Britton/Johnson) Alignment 6-12

Residency (Traylor) Board Policy Update (Mobley) Elementary School Improvement May Institute New Student Orientation School Status RTI

Teacher of Distinction Discipline Monitoring/Code of Substitute Teacher ACLU Issues Grant Funded Programs Secondary Curriculum Dyslexia

Conduct Grades K-2

Training/Monitoring (Turner)

Specialists

Technology (Meriweather)

District Focus Groups
(Guntharp/Johnson)

New Teacher Orientation &
Induction Mentoring (Leigh
Mobley)

Legislative Monitoring for
Policy Changes

Review Incoming Publications for
Grant Opportunities

Case 21

Assistant Principal
Development

K-12 Discipline Appeals

Whole School Arts (Luse)

Accountability Standards
Compliance (Mobley/Johnson)

Write To Learn

Alert Program Managers of
Availability of Funds

Retention & Promotion
Monitoring

Student Services and Activity
Monitoring (7-12)

OCR Issues (Plasencia)

Summer School/Extended School
Year

Board Policy Updates

Organizes and Maintains Grant Files

Discipline Monitoring/Code of
Conduct (7-12)

Director of Ed. Enhancement (Luse)

Community Advisory (Plasencia)

MSTAR/MPES

Develops forms/procedures for
activities

Student Transfers and Tuition
(Traylor)

Cumulative Folder Monitoring
(Johnson)

Community Liaison (Plasencia)

Review/Analyze all Grant
Applications




Assistant Superintendent
Dr. Eddie Peasant

Assistant Superintendent
Mrs. Anna Guntharp

Assistant Superintendent
Mrs. Kimberly Britton

Director of Educational
Enhancement and Innovative
Research

Dr. Kristy Luse

Community Liaison
Mrs. Mary Ann Plasencia

Dropout Prevention Plan

District Calendar

Educator Code of Ethics
Compliance (Turner)

Maintain a Successful Relationship
With Potential and Current Grantors

Wellness Policy/Healthy
Schools

Retired Educator Luncheon, AEE &

Rotary Scholars (Bishop)

Arrival & Dismissal Times Monitoring

SPED (McAlpin)

Assist With Graphic
Design/Publications

Community Liaison
(Plasencia)

Teacher, Parent, & Administrator
of the Year Programs (Bishop)

Legislative Monitoring for Policy
Changes (Mobley)

504 (McAlpin)

Develop Publications for Whole
School Arts Programs

ACLU Issues (Plasencia)

Alternative Regulations
Compliance

Character Education, Bullying and
Suicide Prevention (Luse)

Homebound Services (McAlpin)

Performs/Prioritize Completion of
Multiple Projects

School Nurse (Plasencia)

Alternative/Non-Traditional

Programs-GED/ Ed Options

Media Specialists (Peel)

Research, Review, Correct, validate,
and Compile Information

OCR Issues

Secondary Parent/Student Issues

ACLU Issues (Plasencia)

Develop Listing of District Staff
Willing to serve as Arts
Speakers/Trainers

Student & Employee Attendance

Incentives and Monitoring
(Bishop/Turner)

School Nurse (Plasencia)

Discipline Reports to Board

Counselors (Ferguson)

Transportation

Media Specialist (Peel)




Directors (Meets Once per quarter)

Dr. Eddie Peasant
Dr. Diana Ezell
Kimberly Britton
Dr. Leigh Mobley
Lea Johnson

Dr. Eddie Moore
James Turner

Anna Guntharp
Andy Cantrell
Brenda Meriweather
Kay Bishop

Mary Ann Plasencia
Genevieve McAlpin

Andy Cantrell
Maintenance
Crisis Plan/Drills
Security

Central Supply
Vocational

Safety Audit
Hancock Center

Direct Reports to Dr. Loden

Lee Stratton Principals

Terry Hatch Dr. Eddie Peasant

Pam Traylor Dr. Diana Ezell

Lynne Rogers Kimberly Britton

Niki Peel Rachel Murphree
Andy Cantrell

Principals (Meet Twice per Month)

Niki Peel Lea Johnson
Haiku

Chrome Book Implementation
Technology Reports

Technology Training

New Tech Program Implementation
Digital Curriculum

Transition to e-textbooks

Digital Citizenship

Engrade Implementation
Classworks

Accelerated Reader

Media Specialists

Core (Meets weekly)

Kimberly Britton
Dr. Eddie Peasant
Dr. Diana Ezell
Andy Cantrell
Anna Guntharp
*Dr. Leigh Mobley
*Dr. Eddie Moore
*Niki Peel

*Amy Ferguson
*Lea Johnson
(*Meets as Needed)



