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DEFINING EXCELLENCE

School Board Work Session
Monday, October 13, 2025; 5:00 PM
ECC Room 350 and Virtual*

Determination of Quorum and Call to Order
Approval of Agenda

Discussion
A. Edina Virtual Pathway (EVP) Update

Description: This board report is intended to provide a status update on the
development and management of the Edina Virtual Pathway Program. The report
provides background information, a success metrics update, a description of
changes, and next steps.

Presenter(s): Nate Swenson, Assistant Superintendent; and Steven Cullison, EVP
Supervisor

. Continuous Improvement Plans Update

Description: Each year, Edina schools develop continuous improvement plans for
their sites. The attached presentation will provide the school board and community
with an overview of the process used for the 2025-2026 school year.

Presenter(s): Nate Swenson, Assistant Superintendent; Chris Holden, Normandale
Elementary Principal; and Patrick Bass, Valley View Principal

. 2023-2025 Data Metrics Plan Board Update

Description: The 2023-25 Data Metrics Plan was approved by the School Board in
the spring of 2023. By focusing on the priorities outlined in the Data Metrics Plan,
Edina Public Schools maintains a clear path for improvement and progress, closely
aligned with the 2020-2030 Strategic Plan. This plan serves as the top level of the
Edina comprehensive assessment monitoring system.

Presenter(s): Jody De St. Hubert, Director of Teaching & Learning; and Greg
Guswiler, Teaching & Learning Data Programming Analyst and Coordinator

. 2025-2027 Data Metrics Plan Board Update

Description: The 2025-2027 Data Metrics Plan represents the next phase of the
district’s Comprehensive Assessment System. This system guides how data are
collected, analyzed, and applied to align district initiatives with the 2020-2030
Strategic Plan and to drive continuous system-level improvement. Through the
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creation and implementation of the Data Metrics Plan, Edina Public Schools
continues its commitment to each and every student.
Presenter(s): Jody De St. Hubert, Director of Teaching & Learning; and Greg
Guswiler, Teaching & Learning Data Programming Analyst and Coordinator
IV. Leadership and Committee Updates
V. Superintendent Updates

VI. Adjournment

* One board member will participate virtually.

NOTE: School Board members may participate by interactive technology
as permitted by Minnesota Statute 13D.02



