
 

Head Start Board Report 

November 2024 

 
Enrollment and Attendance 

Head Start and Early Head Start average daily attendance was 79%.  We have one opening in the Head Start 
3-year-old classroom that we are in the process of filling. 

 
Head Start Parent Activities 

Parent and Policy Committee meeting was held on November 14th.  We had great attendance and 
parents enjoyed “Donuts with a Grownup” before the meeting.  Conferences are almost completed. 

Education & School Readiness 

Staff is continually assessing classroom needs. 

COR/CLASS Report 

Teachers continue to enter COR.   

Mental Health 

Mental health referrals and resources were given to all families with need.   

Disabilities 

EHS is serving one student with a diagnosed disability and HS is serving four students.  Services are 
being provided for students with need. 

Nutrition 

Lake Orion Community Schools Food Service is providing meals.  Nutrition policies and 
procedures adhered to. 

Family & Community Engagement 

Resources have been given to families that have requested support.   

Program Governance 

The first Parent and Policy Committee meeting was held on November 14th.   

Health 

The program continues to maintain all child health requirements.  The Oakland County Health Department 
sent a dental hygienist and dental screenings were completed for all families that haven’t turned in a dental 
visit form.   

Budget/Grant/Contract 

The program is working with Finance on funding and budget requirements.  We are working with OLHSA 
regarding any grant needs. 

Credit Card Purchases 

The credit card was charged a total of $298.18. 
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