Umatilla School District #6R
Supplemental Budget Resolution #25-03
April 2025

Supplemental Budget Resolution Review for Board Consideration and Approval:

The Board appropriated the 2024-25 budget by functional groups within funds, in accordance
with ORS 294.456. In each of the funds, the budgets for various functions were “best estimates”
as of June 2024 when the Board adopted the budget. Actual needs in these functional categories
are anticipated to vary from the original appropriation.

Therefore, there is a need to approve an appropriation transfer in the General Fund and a
supplemental budget in the Special Revenue Fund.

General Fund 100:

The special education stipend grant award does not allocate funds for the associated payroll
costs, only salaries. Therefore, an appropriation for a transfer out to the special revenue fund has
been designated for this purpose.

There is also an appropriation correction between the support services and enterprise functions.
The net change to the General Fund is zero.

Fund 257 Immigrant Student Success Grant (New grant/new fund): Establishes a new fund
of $150,000 for the Immigrant Student Success Grant, which was recently awarded to the district
for this school year.

Fund 299 Miscellaneous Grant Funds:

These new increased appropriations will support the work of the Intensive Stewardship grant for
$67,000, the one-time special education stipend grant funds for $17,000, and the recently
awarded Oregon Well-Being Trust Grant for $10,000. The special education grant funds do not
cover the associated payroll costs for the stipends, so these appropriations allow for a $10,000
transfer from the General Fund.

This fund increases by $104,000, totaling $211,000.

The overall increase to the Special Revenue Funds is $254,000, to a revised total of $8,299,798.

These grants were awarded and finalized after the 2024-2025 budget was adopted in June 2024.
The changes in resources were not known at the time of the budget adoption.

e Itis recommended the School Board approve the attached Resolution #25-03 as stated
above.



Umatilla School District #6R
2024-2025 Supplemental Budget

Resolution #25-03

Be it Resolved, that the Board of Directors of Umatilla School District 6R hereby adopt an amended 2024-2025
budget in General Fund and Special Revenue Funds, for the fiscal year beginning July 1, 2024, the amounts

for purposes below are hereby appropriated in the following funds:

General Fund

Revenue As Adopted Change Final Adoption
Local Revenue 5,722,975 - 5,722,975
County Revenue 65,000 - 65,000
State Revenue 14,930,000 - 14,930,000
Federal Revenue - - -
Beginning Fund Balance 5,500,000 - 5,500,000
Total Revenue $ 26,217,975 $ - $ 26,217,975
No Change

General Fund Final
Appropriations As Adopted Change Appropriations
1000: Instruction 14,811,618 - 14,811,618
2000: Support Services 10,075,660 (21,000) 10,054,660
3000: Enterprise & Community 18,697 11,000 29,697
5000: Transfers/Fund to Fund - 10,000 10,000
6000: Contingency 1,312,000 1,312,000
Total Appropriations $ 26,217,975 $ - $ 26,217,975

Increase appropriations to account for additional costs of ODE Special Education Grant Award after the adoption of 2024-25 budget .

Special Revenue Fund

Revenue As Adopted Change Final Adoption
Local Revenue 1,043,050 10,000 1,053,050
State Reveune 3,207,285 234,000 3,441,285
Federal Revenue 2,667,432 - 2,667,432
Transfers In - 10,000 10,000
Beginning Fund Balance 1,128,031 - 1,128,031
Total Revenue - Special Revenue Fund 8,045,798 254,000 8,299,798
Revenue changes: Allocation of new local (Oregon Well-Being Trust) and state grants (ODE Special Education Grant,

Stewardship Intensive Grant and Immigrant Student Success Grant) awarded/finalized after 24-2025 budget adopted.

Special Revenue Fund Final
Appropriations As Adopted Change Appropriations
1000: Instruction 3,679,695 167,000 3,846,695
2000: Support Services 2,140,730 87,000 2,227,730
3000: Enterprise & Community 1,985,873 - 1,985,873
4000: Facilities - - -
5000: Transfers Out 51,500 - 51,500
6000: Contingency 188,000 - 188,000
Total Appropriations - Special Revenue Fund 8,045,798 254,000 8,299,798

Instruction function 1000 increased to appropriate funds to account for tutors and extra duty stipends and the assoc. payroll costs.
Support services function 2000 increased to appropriate funds for payroll costs and activities associated with the Oregon Well-Being

and Stewardship Intensive grants.

Special Revenue Fund Final
Detail by Fund As Adopted Change Appropriations
Fund 257 - Immigrant Student Success Grant - 150,000 150,000
Fund 299 - Miscellaneous Grant Funds 107,000 104,000 211,000
All other funds 7,938,798 - 7,938,798
TOTAL SPECIAL REVENUE FUND 8,045,798 254,000 8,299,798

Rrjolution(jvm this 10th,day of April 2025:

Lesly Claustrd-Sanguino, Chair U

e

Heldi Sipe,

- /)
Supe\ﬁyfe‘n’dent
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