Assistant Superintendent Report to the Board
November 201/

Site Visits

e East High School
® lLaura MacArthur
e Myers-Wilkins

Communication

e Superintendent Gronseth and | have been conducting staff meetings at each site to share a
common vision for our work and strategies being implemented at the district level to meet
our annual goals. Additionally, we are working to improve other forms of communication to
staff including regular written updates via email, as well as continued site visits each week.

Staff Development

e Mandatory trainings have been delivered this fall at each site:

o
o
o

Bullying and Harassment
Mandated Reporter
Restrictive Procedures

e We continue to plan and deliver staff development for a variety of important topics to
support MTSS work:

o Balanced literacy at the elementary, as well as supporting new ELA curriculum
o Supporting challenging behavior
o Literacy assessment at the elementary sites
o Reading assessment and intervention strategies for struggling adolescent readers at
the middle and high school levels
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