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Mission

St. Louis Park Public Schools sees, inspires, and empowers each learner to 
live their brilliance in an environment that centers student voice and 
experience to create racially equitable learning that energizes and enhances 
the spirit of our community. 
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The purpose of this presentation is to prepare the school 
board to take action to:
• approve the FY2024 mid-year budget update; and
• approve the FY2025 budget assumptions.

Purpose
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School District Funds
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Restricted Use of Public Funds
Can this Fund Balance category pay for the types of expenses listed?

 

Types of expenses

General Fund 
Unrestricted Funds

 i.e general state aid, 
Voter-Approved 

Operating Referendum

General Fund Restricted Funds

 i.e technology levy, categorical 
state aid, most federal aid, capital & 
deferred maintenance funds, most 

property taxes

School Nutrition 
Funds

  i.e. meal 
payments, state 

& federal aid

Community Education 
Funds 

i.e. class fees, 
property taxes, state 

and federal aid

Non-Operating 
Funds

i.e. building 
construction

General K-12 Expenditures; i.e. class 
size, salary, benefits, utilities, 
transportation, curriculum, athletics

Yes NO NO NO NO

General Restricted Expenditures; i.e. 
ATPPS, technology, capital purchases, 
deferred maintenance, staff 
development

Yes Yes NO NO NO

School Nutrition Staff & Expenses Yes NO Yes No NO

Community Education Staff & Expenses Yes NO NO Yes NO

Voter Approved Construction Costs Yes NO NO NO Yes
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General Fund

School Nutrition

Community 
Service

Building 

Construction

Operating 
Funds

Non-Operating 
Funds

Debt Service

Internal Svc, 

Trust, Custodial



Unreserved 
Fund Balance
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Restricted use of Operating Funds

6/30/2023 Actual 
Fund Balance

FY2024 Mid-Year 
Budget Revenue

FY2024 Mid-Year 
Budget Expenditures

FY2024 Mid-Year 
Budget Fund Balance

General Fund  $12,058,389 $ 76,347,000 $79,918,550 $8,486,839

*Unreserved 
(included above)

$5,319,120
8.39%

$62,890,500 $63,378,229
$4,831,391

7.62%

School Nutrition  $930,838  $2,501,000  $2,222,000 $1,209,838

Community Service $603,683 $7,170,153 $6,679,731 $1,094,105
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*Unassigned + Assigned for Subsequent Years Budget Deficit 



General Fund
FY 2024 Mid-Year 
Budget Update
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FY2024 Emerging Financial Items

1. Revenue increase
2. Expenditure cost drivers
3. Fund Balance decline
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FY2024 Emerging Financial Items: Revenue

Revenue Source FY2023 
Actual

FY2024

Original Mid-Year Mid-Year Var YOY Var

Property Taxes 21,615,813 22,191,000 22,200,000 9,000 584,187

Misc: Fees, Admissions, Gifts, Interest, Resale 1,802,698 590,000 1,287,000 697,000 -515,698

General Education Aid 36,268,450 38,115,000 38,283,000 168,000 2,014,550

Special Education Aid 8,904,941 8,000,000 10,200,000 2,200,000 1,295,059

2023 Session New Aid 0 0 275,000 275,000 275,000

Other State Aid 1,975,987 1,922,000 1,750,000 -172,000 -225,987

Federal Funds 3,223,301 2,000,000 2,352,000 352,000 -871,301

Total General Fund 73,791,189 72,818,000 76,347,000 3,529,000 2,555,811
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FY2024 Emerging Financial Items: Expenditures

Expenditure Object FY2023
Actual

FY2024

Original Budget Mid-Year Budget Mid-Year Var YOY Var

Salaries 41,176,103 42,118,057 44,027,980 1,909,923 2,851,877

Benefits 15,316,766 16,209,170 16,653,220 444,050 1,336,454

Purchased Services 12,999,027 11,578,990 14,525,000 2,946,010 1,525,973

Supplies 3,335,125 2,702,350 2,772,250 69,900 -562,875

Equipment 1,995,769 2,510,900 1,909,800 -601,100 -85,969

Other 306,014 103,744 30,300 -73,444 -275,714

Total General Fund 75,128,805 75,223,211 79,918,550 4,695,339 4,789,745



FY2024 General Fund Mid-year Budget adjustments - DRIVERS

Change in Unreserved FY2024 Year End Fund Balance (original vs mid-year) (226,044)

Original FY2024 Budget Unassigned Fund Balance as a % of expenditures (with FY 2023 audit results) 8.19%

Mid-Year Update FY2024 Budget Unassigned Fund Balance as a % of expenditures 7.62%
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Revenue (original vs. mid-year) Expenditures (original vs. mid-year)
New Session Aid (library, unemployment & support staff) 275,000 Special Ed Transport 1,184,000
Special Education State Aid 2,200,000 Homeless/Foster Transport 905,000
Interest Earnings 550,000 Severance 250,000
Federal Revenue 352,000 Classroom/Para Staff 1,220,000
Other (donations and gifts) 152,000 Admin/Stud Support Salaries 544,000

Electricity 285,000
Substitute Teachers 307,000

Total 3,529,000 Total 4,695,000



School Nutrition
FY 2024 Mid-Year 
Budget Update
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School Nutrition Fund
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FY2023 Actual
FY2024 Mid 

Year Budget

 FY2024 

vs. FY2023

Beginning Fund Balance 870,105 930,838 60,733

Revenue 2,366,208 2,501,000 134,792

Expenditures 2,305,475 2,222,000 -83,475

Ending Fund Balance 930,838 1,209,838 279,000



School Nutrition Revenue

FY2023 
Actual

FY2024 Mid 
Year Budget

FY2024 vs. 

FY2023 % Change

State Revenue 97,248 1,240,000 1,142,752 1175.10%

Local Meal Sales/Other 816,390 212,000 -604,390 -74.03%

Federal Revenue 1,452,570 1,049,000 -403,570 -27.78%

Total 2,366,208 2,501,000 134,792 5.70%
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School Nutrition Expenditurs

FY2023 
Actual

FY2024 Mid 
Year 

Budget
FY2024 vs. 

FY2023 % Change

Salaries/Benefits 786,188 1,213,100 426,912 54.30%

Purchased Services 65,971 47,700 -18,271 -27.70%

Supplies, Equipment, Other 1,453,316 961,200 -492,116 -33.86%

Total 2,305,475 2,222,000 -83,475 -3.62%
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Community Education
FY 2024 Mid-Year 
Budget Update
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Community Service Fund

FY2023 

Actual

FY2024 Mid 

Year Budget

FY2024 vs. 

FY2023

Beginning Fund Balance 12,801 603,683 590,882

Revenue 8,159,296 7,170,153 -989,143

Expenditures 7,568,413 6,679,731 -888,682

Ending Fund Balance 603,683 1,094,105 490,422
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General Fund
FY2025 

Budget Assumptions
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FY2025 FAC Budget Recommendations 

➢ Fund Balance Minimum; 8%
➢ General Education Funding Formula; 2%
➢ Student Enrollment Projection; 4,212 

(309 Kindergarten)
➢ Local Revenue; no change
➢ Expenditure Analysis
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FY2025 Budget Assumptions 
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Budget assumptions used to prepare FY2025 budget

Fund Balance Minimum 8%

General Education Funding Formula 2%

Student Enrollment Projection
4,212 
309 Kindergarten

Local Revenue no change

Additional recommendation: FAC focus on expenditures



April 30, 2024
➢ Approve FY2024 Mid-Year Budget Update

➢ Approve FY2025 budget assumptions

June 11, 2024
➢ Review proposed FY2025 Final Budget for all funds

June 25, 2024
➢ Approve FY2025 Final Budget for all funds

Next Steps
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