Goodhue County Health & Human Services
Statewide Health Improvement Partnership

% Mini-Grant Application
CTIve. eat WP For grant period November 1, 2019 through October 31, 2020

Live Well Goodhue County is an initiative of the Statewide Health Improvement Partnership (SHIP) in Goodhue
County. SHIP works to help Minnesotans live longer, healthier lives by decreasing obesity and tobacco use and
exposure (the leading causes of chronic disease), disability and death. SHIP supports the use of proven, research-
based strategies and focuses on sustainability. SHIP strategies focus on changing established systems to make it
easier to make healthy choices, incorporating health into organizational policies and changing the environments
in which we live, work, learn, and play to allow easier access to physical activity, healthy food, and clean air.

OUR MISSION is to improve the health of our residents by making it easier for them to walk, bike, eat nutritious
food and live tobacco-free.

Date 3/30/20

Name of Organization COlVill Family Center - Red Wing Public Schools

Address 269 East Fifth Street

City Red Wing state MN zip 55066

Email mmmartinoakes@rwps.org Phone 651-385-8000

Your Project or Initiative_Helping Families Heal the Big Feelings of Little People

Project Time Line_S€pPt. 2020 - June 2021 & Beyond

Amount Requested

Note: The majority of funded projects are expected to range from $1,000-$3,000 with $5,000 being the maximum amount.

I, MIn MartinOakes (on behalf of Red Wing Public Schools) _ submit this mini-grant application on behalf of
the organization listed above. As Grant Manager partnering with Live Well Goodhue County, I agree to fully

participate in the assessment and evaluation process, including but not limited to submitting requested
information and/or data on time and providing organizational staff resources to assist in the evaluation
process when necessary. In addition, I will follow all guidelines for allowable uses of SHIP funds, will seek
prior approval before accruing expenses, and acknowledge Live Well Goodhue County and SHIP for project
funding.

Signature Mary M. MartinOakes Date 3/31/2020

If you have questions, please contact David Anderson, Coordinator at david.anderson@co.goodhue.mn.us
or 651-385-6148. Please allow 4-5 weeks for grant application to be reviewed and processed.
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2020 application deadlines: January 31, April 30, August 30, October 1

The following are requirements for Live Well Goodhue County Mini-Grants:

= Mini-grants are available to communities, non-profits, child care programs, schools, workplaces, senior centers
and organizations for implementing initiative /projects aligned with SHIP goals. Some projects and expenditures
may require approval from the Minnesota Department of Health which oversees SHIP.

= Please ensure that your project aims to make lasting change that will affect large segments of the population
with a priority for those with greater need: low-income groups, diverse populations, and persons over 60.

* A 10% partner site match toward the total mini-grant award is required.

» Mini-Grant recipients must participate in pre- and post-evaluation of their initiative/project.

» Mini-grant recipients must submit a report on the results of the initiative/project within 60 days of the
completion of their initiative /project, including submitting photos that show people in action.

Mini-Grant PrOjeCt Description (please limit your responses to 250 words or less)

Provide a brief description of your project.

I'm writing this in the midst of a pandemic; which we all hope will end soon. This proposal seeks funding to strengthen
families by providing support for them in a variety of ways that will increase the ability of both parents and children to deal
with the after affects of the pandemic while they build overall social emotional skills. Through our EC screening program
(required of all children in the state of MN and provided by our center) we will initiate several things: 1) Add high quality
social-emotional books to the backpacks that every child receives at screening. 2) Provide information to parents and
grandparents regarding Conscious Discipline trainings. 3) Provide 3 Conscious Discipline trainings for parents and other
family members 4) Provide written materials on Conscious Discipline to families. Book titles will be "When Sophie Gets
Angry, Really, Really Angry", "My Mouth is a Volcano", "Hands are not for Hitting" and other similar titles.

What is the goal of this initiative /project? (be specific and measureable)

As EC practitioners our staff is mindful of the toll the current world situation will take on young children and their families.
This grant proposal seeks funds to support families through out the community by providing resources regarding
social-emotional well-being. Details are noted above.

Specific goals include:

1) Reducing family stress by increasing skills in dealing with the big emotions of young children.

2) Increasing adult capacity to deal with their own emotions through learning Conscious Discipline skills.

3) Increasing skills of adults to address children's emotions in healthy, helpful ways.

4) To build greater emotional self-regulation skills in children and parents.

Describe your target population and if additional groups will benefit (parents, staff, etc.)

Parents and other caregivers in Red Wing, children ages birth - five in Red Wing, staff at Colvill Family Center. Families
who are not enrolled at Colvill will be eligible to attend Conscious Discipline training sessions. The introductions and
discussions will be held in person and the full course can be taken online at no cost. Families from other communities are
also welcome to attend. Most staff at Colvill have already taken the online course, but staff may review it if they wish and
new staff can take the course to ensure a continued strong foundation for Conscious Discipline at Colvill which is the
cornerstone of our programming.

How does your project incorporate policy, systems and/or environmental changes?

This project helps address the emotional and mental health needs of children and adults in the community. Conscious
Discipline is an "adults first" system. While this may seem counter-intuitive, it simply means that adults have to change
their mindset regarding children and themselves in order to help children become successful. Having implemented this
system on a building wide scale over the last two years, | have seen adults change as people as they change their
approach to children. Adults move from getting kids to comply, to helping develop new skills. When we look at this
through the lens of trauma-informed schools, it moves the adults from a point of view of "What's wrong with you?" to
"What happened to you?" as they help children build important social-emotional and self-regulation skills.
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Explain how you will evaluate the success of your initiative.

We will survey parents who access in person and online content about:

1) their capacity to meet the social-emotional needs of their child

2) their children's capacity manage their emotion and self-regulate their behavior
3) what they have noticed about their own emotional reactions and how it may have changed their interactions with both

children and adults.

Identify how you will sustain the changes beyond Live Well Goodhue County/Statewide Health Improvement Partnership

work.

Because the online content is self-paced and can be accessed anywhere at any time and because the license that would
need to be purchased is good for a full calendar year, the online content could be made available to families in two different
school years. We believe that we can sustain the inclusion of social-emotional books for screening backpacks through
community groups who sometimes donate books by requesting titles that meet the criteria outlined here.

If you will be using additional funding, please identify grants, in-kind services, etc. and the dollar amount.

Colvill Kids staff will connect with families to promote the content, printing will be done by RWPS as an in-kind donation; .
Some books that have been donated for screening will be separated into general titles and titles that match the criteria.

Action Plan & Timeline

Action Steps

Associated Milestones

Estimated Completion Date

March 2020 - plan and develop grant

March 2020

August 2020 - order books to be
included in screening backpacks

1) Review best titles, decide on which to
order 2) Develop flyer to add to
screening backpacks about books &
funding source. 3) Begin distribution

September 2020 (Screening backpacks
are distributed to all children in the RW
community when they attend screening.
This will continue thru May of 2021.)

Order online modules for parents

1) Develop information to be distributed
about the availability of online modules.
2) Distribute info via screening
backpacks, ECFE, ECSE, Colvill Kids

September / October 2020

Hold introductory session on Conscious
Discipline and availability of online
modules a second session will be held
in the Winter of 2021

1) Plan sessions (evening in fall)
2) Promote session - thru Screening,
ECFE, ECSE, Colvill Kids

October 2020 / Feb. 2021

Activate modules

1) Activate modules and remind parents
of how to access

October/ November 2020 (modules will
be available for one calendar year, so
can also be promoted at start of 21-22
SY)

Survey particpants to evaluate success

Design and distribute Survey (See
question regarding evaluating success,
included in proposal.)

June 2021

statewide health
improvement partnership

Supported by the Statewide Health Improvement Partnership, Minnesota Department of Health 75 goodhuecwnt ©

8 ot
ACTIve, ear aer 3




Project Budget

Line Item

Description

Requested Amount

In-Kind $ Contributions

$1540.00 - Books to be
distributed at screening

Books to develop self
regulation & self understand
of emotions in self / others

200 books @ $7 / book +

shipping
$1,540.00

25 books on hand donated by
RW Noontime Kiwanis - $175

$779.00 - online Conscious
Discipline Course

Online course for parents and
staff addressing challenging
behaviors & self-regulation

1 course @ $779.00

Printing workbooks, binders
for workbooks, staff time for
copying - RWPS - $250

Can't add total in box below.
Total requested is $2,319.00

Total

Completed applications must be mailed or emailed to:

Live Well Goodhue County
David Anderson, Coordinator

Goodhue County Health & Human Services
426 West Avenue, Red Wing, MN 55066
David.Anderson@co.goodhue.mn.us | Phone: 651-385-6148

statewide health
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