ERAISD
BOARD OF TRUSTEES ~ REGULAR MEETING
MONDAY JANUARY 29, 2025
MINUTES

. Call to Order / Roll Call
Members Present: Adrian Anderle, James Eaton, Jennifer Hunter, Todd Reiter, Jeff Brown, K.D. Weaver, Chad Archer
Adminstrative staff present: Curtis Eldridge, Superintendent, Julie Maddux, Amie Adams, Brian Johnson, Doug Myers, Tanner
Mann

Il. Opening Ceremony
A. Recognize Board of Trustees in honor of School Board Recognition Month

Ill. Public Forum / Comments to the Board
A. Concerning items not on the Agenda - Christine gave a report on donating Lifevac units to Era Schools
B. Concerning items on the Agenda - none

IV. Public Hearing
None
V. Consent Agenda
V.A. Approve Minutes of previous meeting
V.B. Approve Financial Reports
1. Cash Flow & Investment Reports
2. Check Register
3. Detail Comparison of Revenue to Budget

4. TEA Summary of Finance Template

Motion by Adrian Anderle, seconded by Jennifer Hunter to approve the items in the consent agenda as presented, Passed 7-
0.

VI. Reports/Infprmation
VI.A. CFO Update
1. 2025-2026 Budget & Finance Planning Calendar
2. 2025-2026 Employee Payroll & Benefits Planning Calendar

VI.B. Superintendent Update

1. Student Enroliment and Attendance Update
2. District Operations Update: Doug Myers, Coordinator of Operations

VI.C. Principal's Update — Brian Johnson and Amie Adams
VI.D. Athletic Director Update — Tanner Mann
VII. Presentations/Discussions
VIILA. 2025-2026 School Calendar Planning — Two calendars are being considered for the 25-26 school year. The district

staff will vote and then the calendar will go to the District Improvement Team. Once that is voted on, it will be brought back to
the Board in February.



VII.B. Review of Transportation (Vehicles): Preparation for 2025-2026 School Year. Mr. Eldridge discussed the need for an
additional bus and an additional Suburban. He will work on obtaining quotes and bring back to the February meeting.

VII.C. 2025-2026 Student Programs Planning — Mr. Eldridge brought to the board several options for consideration for the
2025-2026 school year. One potential addition is adding volleyball. The other is adding an early education class. Both
options will be further studied and more information will be brought to the February board meeting.

VIIl. Considerations/Actions
VIILA. Resolution regarding Wage Payments During School Closings — Motion by Jennifer Hunter, seconded by Todd Reiter
to approve the Resolution of the Era ISD Board Regarding Wage Payments during School Closings. Vote 7-0 Passed.

VIII.B. TASB Board Policy (Local) Update 124 (See attached List) — Motion by Todd Reiter, seconded by K.D. Weaver to
approve the TASB Board Policy (Local) Update 124. Vote 7-0 Passed.

VIIL.C. February Monthly School Board Meeting — Motion by K.D. Weaver, seconded by James Eaton to approve moving the
February board regular meeting to Wednesday, February 19, 2025. Vote 7-0 Passed.

IX. 2025-2026 School Year Personnel Planning
X. Closed Session Pursuant to Sections 551.074 through 551.084 of the Texas Government Code
None

Xl. Reconvene to Open Session and Consider Action Items if Necessary
None

XIl. Adjourn
Motion by K.D. Weaver, seconded by James Eaton to adjourn at 7:24 p.m., Vote 7-0
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