Board Members,

Could you please email Andrea your notes on the following Goals so we can summarize in report
form at the February business meeting? Please email Andrea by Tuesday, February 21st at the
latest.

BOARD OF EDUCATION GOAL:

Create and Develop Legislative Agenda and Action Plan

(Outreach Plan for legislators. Board Members meet twice per year with assigned legislators and
report back each time to the Board and Community.)

Board Self Evaluation

(Due end of May, present to public June 2017) This will include an Action Plan in response to the
Board’s Evaluation Results to be discussed at the annual August Board Retreat.

Appreciative Inquiry

A one year project by the Board to interview the Parkrose Community about the positive
attributes of the district. The Board will have Draft Strategic Plan Goals presented to the
Community at the June 2017 Board Meeting in prep for Action Plan development at the August
Retreat.



