MEMORANDUM

TO: NWABSD Board of Education DATE: June 5, 2024
Members

NUMBER: 24-154

FR: Office of the Superintendent SUBJECT: Drake Construction Inc.

ABSTRACT:
Board approval is required to expend $50,000.00 and higher.
ISSUE:

At issue is the Buckland teacher housing duplex builds and the delivery of the building materials from
Anchorage to Buckland for the new duplex buildings.

BACKGROUND AND/OR PERTINENT INFORMATION:
Drake Marine Aggregate and AML bot bid on the project, with Drake winning with $232,000.00.

The backup is attached.
They are the only two barge companies that take the building materials to Buckland.

FUNDING SOURCE: AHFC Grant Funds

ALTERNATIVES:

1. Approve the administration request to pay Drake Construction Inc. an amount not to exceed
$232,000.00 to perform the move from Anchorage to Buckland for the new duplex buildings.

2. Disapprove the administrations request to pay Drake Construction Inc. an amount not to exceed
$232,000.00 to perform the move from Anchorage to Buckland for the new duplex buildings.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the administration request to pay Drake Construction
Inc. To perform the move from Anchorage to Buckland for the new duplex buildings not to exceed
$232,000.00.



