
 

 

 
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: Sept. 19, 2011 
 

AGENDA ITEM: Superintendent Reports 
A. Enrollment Update 
B. District Events-  

C. Team of Eight Training 
D. STAAR/EOC Update- Denise Dugger 
E. PCAT Equity Return- Earl Husfeld 

F. Annual Investment Report- Earl Husfeld 
G. Proposed Board Calendar for 2011-12 
H. Hudson Oaks Wal-Mart Teacher Awards 

 
PRESENTER:  Dan Manning 
 

ALIGNS TO BOARD GOAL(S): ALL 
 
Report Information: 

A. Enrollment as of 9-19-11 is 4,654 
By campus: 

 VES: 490 

 CES: 474 

 SES: 562 

 McES: 486 

 McIS: 354 

 AMS: 745 

 Daniel 9th: 435 

 AHS: 1,108 

 TLC: 26 (technically they are counted in the AHS enrollment numbers) 
 



 

 

B. Upcoming Events: 
1. Cyber Smart Week is 9-19-23 

2. Homecoming is the week of 9-26 through 9-30 
3. Community Meetings regarding STAAR/EOC will be Oct. 3rd at Daniel 9th Grade, and Oct. 4th at McAnally 

C. Team of Eight Training- Oct. 24th, 6:00-9:00 PM 

D. Through F- Denise Dugger and Earl Husfeld (Their reports are on separate pages) 
G.  Proposed Board Calendar for 2011-12 (see attached calendar below) This calendar will allow us to plan all 
future board meeting dates and coordinate them with other district activities. 

H.  Hudson Oaks Wal-Mart- will be presenting 10 of our teachers (whose names are drawn this evening) with a 
$100 gift card to Wal-Mart. A presentation event will take place in October. 

 

Administrative Considerations: 
 
FISCAL NOTE: None 

 
 
Administrative Recommendation:  Report Only  

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 



 

 

 

ALEDO ISD SCHOOL BOARD PROPOSED 2011-12 BOARD CALENDAR 

Month Regular Meeting Date Special Meetings This Month Other Special Events/Holidays 

AUGUST 2011 

 
 August 15, 2011 

 

 Meeting to name 
Superintendent, Aug. 8, 2011 

 Set Budget/Tax rate hearing, 
Aug. 29, 2011 

 District Convocation, Aug. 
15, 2011 

 First Day of School, Aug. 22, 
2011 

SEPTEMBER 2011 
 

 September 19, 2011  NONE SCHEDULED  Daniel 9
th

 Grade Building 
Dedication, Sept. 19

th
, 2011, 

6:00 PM 

OCTOBER 2011 
 

 October 17, 2011  Board Team of Eight 
Training, Oct. 24, 2011, 6:00-
9:00 PM 

 Oct. 6
th

, 2011- Early release 
date for all campuses 

NOVEMBER 2011 
 

 November 14, 2011 

(moved from Nov. 21 
because of holiday 
week) 

 Board Workshop- Strategic 
Planning, Nov. 7

th
, 2011, 6:00-

9:00 PM (Tentative Date) 

 Thanksgiving Holiday Break, 
Nov. 21-25, 2011 

DECEMBER 2011 
 
 

 December 12, 2011     

(moved from Dec. 19 
because of holiday 
week)  

 NONE SCHEDULED  Dec. 8th, 2011- Early release 
date for all campuses 

 District “Come and Go” 
Christmas Party, Dec. 14, 
2011, 8:00 AM-4:00 PM 

 Christmas Holiday Break, 
Dec. 19, 2011-Jan. 1, 2012 

JANUARY 2012 
 

 January 23, 2012     
(moved from Jan. 16th 

because of MLK 
holiday) 

 NONE SCHEDULED  Martin Luther King Day, Jan. 
16, 2012- School Holiday 

FEBRUARY 2012 
 

 February 20, 2012  Board Workshop, Feb. 27, 
2012 (Tentative Date) 

 NONE SCHEDULED 

MARCH 2012 
 

 March 19, 2012  NONE SCHEDULED 
 
 

 March 1
st

, 2012, Early 
Release date for all 
campuses 

 Spring Break, March 12-16, 
2012 

 Strategic Planning with 
Community Groups, March 
29, 2012 (Tentative Date) 



 

 

APRIL 2012 
 
 

 April 16, 2012  NONE SCHEDULED  April 6
th

, 2012- School 
Holiday (or make-up day) 

 Late March, all of April and 
early May are heavy testing 
times; district events are at a 
minimum during this time 

MAY 2012 
 

 May 21, 2012  NONE SCHEDULED  Marva Collins Awards 
Program, May 7, 2012 

 Employee Recognition  
Banquet May __, 2012 

 Top Ten Percent Program 
May __2012 

 Memorial Day Holiday, May 
28, 2012 (or make-up day) 

JUNE 2012 
 
 

 June 18, 2012  Budget Workshop,            
June 25, 2012 

 Last Day of School, June 1, 
2012  

 Graduation, Class of 2012, 
June 4, 2012, Daniel Meyer 
Coliseum 

 District Golf Tournament 
June 15, 2012 

JULY 2012 (Only one 
meeting date this month 
to accommodate 
vacations) 

 July 23, 2012 
 

 NONE SCHEDULED  NONE SCHEDULED 

 July 4
th

 Holiday 

AUGUST 2012  August 20, 2012  Adopt Budget and Tax Rate 
Hearing, Aug. 27, 2012 
(Tentative date) 

 District Convocation, Aug. 
13, 2012 

 First Day of School, Aug. 20, 
2012 (Tentative Date) 

 


